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MHUHHCTEPCTBO HAYKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI TOCYIapCTBEHHBIH YHUBEPCUTET

®-Paboyas nmporpamma 1o JUCHHUILUIAHBL

1. IIEJIM 1 3AJIAYHU OCBOEHUA JUCIUIIJIMHBI:

Heas AucHUIIMHBI «YTpaBlICeHUE H3MEHEHHSIMU B OpraHuU3allMu» 3aKII0YaeTcs: B
(GOpMHUPOBAaHUKM y CTYJCHTOB CHUCTEMbI 3HAHUW O0a30BBIX ITOJOKEHHUNW COBPEMEHHOW TEOpPHHU
yOpaBlIeHUS] H3MEHEHHSIMHA B OPTaHHU3AIMH; BRIPAOOTKH Y 00yUYarONINXCs HABBIKOB IPHUMEHEHUS
TEOPHUHU YIIPABIICHUS! OPTaHU3ALMOHHBIMU U3MEHEHHUSMHU B IPAKTUYECKOHN JEATEIbHOCTH.

3agayaMu AU CHMILIMHBI SBJISIOTCS:

- BO3MOXHOCTb YNPABJICHUS NOAPa3ACICHUIMHU, TPYIIIaMH U MPOEKTaMH B YCIIOBUSX Op-
TraHU3aIMOHHBIX U3MCHCHHIA;

- pa3paboTKa CTpaTeruii pa3BUTHUS OPTraHU3AIMN U UX OTJIEIbHBIX MOApPa3ACICHUN;

- TOUCK, aHAJIU3 U OIICHKA MH(POPMAIUH JIJIS TIOJTOTOBKU U TPUHSATHUS YIIPABICHUECKUX
pEUIEHUI;

- aHAJIM3 U MOJICJIMPOBAHUE MPOIECCOB YMPABJICHUS B YCIOBHUSIX OPraHU3alUMOHHBIX U3-
MEHEHUIA;

- pa3paboTka METOJIOB U MHCTPYMEHTOB IIPOBEICHUSI UCCIICIOBAHUM B YCIOBUSX OpraHu-
3allMOHHBIX U3MEHEHU, aHAJIN3 PE3YJIbTaTOB;

- pa3paboTKa yIpaBIECHYECKUX MOJENICH MPOIECCOB B PA3HBIX OPraHU3AIMOHHBIX YyCIIO-
BUSX;

- ¢hopMHpOBAaHHE MENATOTMUECKUX YMEHHUM B 00JIACTH yIpaBICHHUS OPraHU3aIMOHHBIMHU
W3MEHEHHSIMU,

- pa3paboTKa HABBIKOB COCTABJICHHS OOYYAIOIIMX 3aHSATHH B yCIOBUSX OpraHU3aIllMOH-
HBIX U3MEHCHUH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

«YnpaBlieHHe W3MEHEHUSIMH B OpraHU3allMu» - JUCHUILIMHA YacTH y4deOHOro IjiaHa
OIIOII no nanpasienuto 38.03.04 «I'ocyaapcTBeHHOE U MyHUIIMIIAIBHOE YIIpaBieHue» (Oaka-
naBpuar), popMUpyeMoi yHIaCTHUKaMU 00pa30BaTEeIbHBIX OTHOIIEHUH.

B mpomecce u3ydenus mucIUIUIMHb GopMupyrotes kommnereHnuu: [1K-7.

Ounas dhopma o0ydeHus:

Komnerenmus I1K-7 ¢opmupyercss COBMECTHO € M3YYEHHEM IUCUUIUIMHBI JKOHOMHUYE-
CKUU aHAIIN3.

OCHOBHBIE MOJIOKEHUS TUCHMIUIUHBI UCIOJB3YIOTCS B JAJIbHEHUILIEM MPU U3YYEHUH TAKUX
JUCIUIUIMH KaK: ['0Cy1apCTBEHHBIM M MYHHUIIUIIAJIIBHBIN HAJA30p, YIPABICHUE 3€MEIbHBIMU pe-
CypcaMd W HEIBIKUMOCTHbIO, YTpaBJICeHHE pa3BUTHEM HHPPaAcTpyKTypoll, PernonanbpHOe
yIpaBJiICHUE W TEPPUTOpPUATIBHOE IUIaHWpOoBaHue, [mannpoBaHue W MPOTHO3UPOBAHUE B TOCY-
JTApCTBEHHOM yIpaBlieHuH, [IpeaauniaoMHas mpakTHKa, 3alluTa BHIMTYCKHON KBaTu(pUKAIMOH-
HOU paOOoTHI, BKJIFOYAs TIOJITOTOBKY K MIPOLIETYPE 3aIUTHI U POLEIYPY 3aITUTHL

OuHo-3a04Has popma 00ydeHUs:

Jlo u3yuYeHUs TUCHUIUIMHBI «YTpaBJICHUE M3MEHEHUSIMH B OPTaHMU3AIMU» H3YyYarOTCS
JUCUHUIIMHBI DKOHOMUYECKU aHainu3, PernoHalibHOE yNpaBlIeHUE U TEPPUTOPHAIBHOE TIJIaHU-
poBanue, [ImannpoBanme 1 MPOTHO3UPOBAHUE B TOCYIAPCTBEHHOM YTIPABJICHHH.

OCHOBHbIE MOJIOKEHUS TUCLHMIUIUHBI UCTIOJBb3YIOTCS B JAJIbHEUILIEM MPU U3YYEHUH TAKUX
JUCIUIUIMH KaK: ['0Cy1apCTBEHHBIM M MYHHUIIUTIAJIBHBIN HAJA30p, YTPaBICHUE 3€MEIbHBIMU Pe-
cypcaMd M HEABM)XMMOCTBHIO, YTpaBlieHHEe pa3BuTHeM HHpacTpykTypol, [Ipemmurniomuas
MpaKTHKa, 3aluTa BEIMTYCKHON KBATH(UKAIIMOHHON paboThI, BKITIOUYask MMOATOTOBKY K TIPOLIEType
3alIUTHl U TPOLEIYPY 3aLUTHI.

3. IEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHMUA 110 JUCIIHU-
IVIMHE (MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJIb-
TATAMHM OCBOEHMS OBPA30OBATEJBHOM ITPOI'PAMMBI
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Koa u HauMeHOBaHMe peaiu3yeMoii

KOMIIETCHIIMHU

Ilepeyenb MIaHMpyeMbIX Pe3yJbTATOB 00yuUe-
HHS 10 JUCHUIJIMHE (MOAYJII0), COOTHECEHHBIX
¢ MHAUKATOPAMH I0CTHKEHUSI KOMIIeTeH Uil

IIK-7

CrocobeH npoBOAUTH KO-
JUYECTBEHHbII U  Kadye-
CTBEHHBIH  aHauu3  IpH
OLICHKE COCTOSIHUSI 3KOHO-
MHYECKOI, COILIMAILHOM,
MOJIMTUYECKON cpeabl, Aes-
TEJIbHOCTH OpPraHOB TIOCY-
JapCcTBEHHON Biactu Poc-
cuiickon denepauuu, opra-
HOB TI'OCYJapCTBEHHOH BIa-
ctu cyOnekToB Poccuiickoii
®denepanun, OpraHoB MeCT-
HOT'O CaMOYIIPaBJIEHMsI, FOC-
YAAPCTBEHHBIX M MYHMIIU-
MaJbHBIX MPEINPUATHNH U
YUpEXKIACHUH, HOJINTHYE-
CKMX TMapTui, OOIIEeCTBEH-
HO-TIOJINTUYECKUX  JBUXKE-
HUW, KOMMEPYECKUX U He-

WJI-1 IK-7

3HaTh OCHOBHBIC MCTOABI U IIOKa-
3aTCJIM KOJIMYECTBCHHOI'O M Kaydc-
CTBCHHOI'O aHaljiu3a ConuallbHO-
S9KOHOMHYCCKUX IIPOLECCOB, OCA-
TCJIbHOCTH OPraHOB BJIACTHU

WJ1-2 TIK-7

YMeTh TpOBOAUTH KOJIMYECTBEH-
HBIA M KaueCTBCHHBLIM aHaIN3 CO-
IMAJIbHO-KOHOMHYECKHX npo-
LIECCOB, JEATEIBHOCTH OPraHOB
BJIACTH

U

KOMMCPUYCCKUX

OpraHusa-

WJ1-3 TIK-7

Bnagets HaBbIKaMu IIPOBCACHUA
KOJIMYCCTBCHHOT'O U KAYCCTBCHHO-
ro aHalJli3a COLIMaJIbBHO-
9KOHOMHYCCKUX IIPOLECCCOB, OCA-
TCJIBbHOCTH OPraHOB BJIACTH

4. OBIHAA TPYJOEMKOCTD JUCIUAITIJIMHBI

4.1. O0beM IMCHUILIMHBI B 3a4eTHBIX equHuuax (Bcero) — 4 3E (144 gaca)

4.2. O0beM JUCHUILIMHBI 10 BUAaM y4eOHOH padoTsl (B yacax)

. KoanuectBo yacoB (popma 00yueHus1 ouHas)
Bup y4eoHoii pa-
GoThI Bcero no B 1.4. mo cemecTpam
IUIAHY 4 5 6
1 2 3 4 5

KonraktHas pabota 48 48
00yJaronmxcs ¢
Ipero/iaBaTesieM B
cooTBeTcTBUH C YII
AyauTopHBIE 3aHS- 48 48
THSI:
JIEKIIUHU 16 16
CeMuHapsbl U TIpak- 32 32
TUYECKHE 3aHATHSI
n1abopaTopHbIe pa- - -
OO0TBI, TPAKTUKYMBI
CamocTosiTenbHas 60 60
paborta
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dopma TEKyIIEero
KOHTPOJIS 3HAHUI U
KOHTPOJIA
R . TectupoBanue, TectupoBanue,
CaMOCTOSATEIbHON
KOHTpPOJIbHAS KOHTPOJIbHAA
paboThI: TECTHUPOBA-
paborta, 110- paborta, 110-
HUE, KOHTp. padoTa,
KJ1aJ( KJ1aJ
KOJUIOKBUYM, pede-
pat u ap.(He meHee
2 BUJIOB)
Kypcosas pabota - -
Buapl mpomexxyrou- | Ok3ameH(36) Dk3ameH(36)
HOM aTTecTaluu (dK-
3aMEH, 3a4eT)
Bcero gacos o 144 144
JUCLUIIIIMHE
. Kouaun4vecTBo yacoB ((popma 00yueHus 3a04Has)
Buj yueGHoii pa-
Bcero no B 1.4. mo cemecTpam
00THBI
IUIAHY 6 7 8
1 2 3 4 5
KonrakTHas pabora 24 24
00yJaromuxcs ¢
MIPENo/IaBaTesieM B
cooTBeTcTBUH C YII
AyauTopHBIE 3aHs- 24 24
THUSL:
JIEKITUHI 8 8
CeMuHapsl 1 IIpak- 16 16
TUYECKHE 3aHATUS
nabopaTopHbIe pa-
0O0TBbI, TPAKTUKYMBI
CamocrosiTenbHas 84 84
paborta
dopMa TeKyIIero
KOHTPOJIA 3HAHUU 1
KOHTPOJIA
. TectupoBanue, TectupoBanue,
CaMOCTOSATEIbHON
KOHTPOJIbHAS KOHTpPOJIbHAS
paboThI: TECTHPOBA-
pabota, 110- pabora, 1o0-
HUE, KOHTp. padorTa,
KJ1az KJ1aJ
KOJUIOKBUYM, pede-
pat u ap.(He MeHee
2 BUJIOB)
KypcoBas pabota - -
Buasr mpomexyTou- DK3aMeH DK3aMeH
HOM arTecTanuu (dK- (36) (36)
3aM€H, 3a4eT)
Bcero vacos no 144 144
JUCITUTIITNHE
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4.3. Coaep:xanmne TUCUMILIMHBI (MoayJisi.) PacnipenesieHue 4acoB 10 TeMaM M BUIaM
y4eOHoi1 padoThI:
®dopma 00yueHus — oUHAast

Buabl y4eOHbIX 3aHATHI ®opma
AyIMTOpHBIE 3aHATHS Ca- | Tekymero
3 MO- | KOHTPOJIS
Haspanne pas- | o - ] Jlabopa- | SAHITHH ? cTO- | 3HAHUi
J1eJIOB ¥ TeM €T | Mex- parcriie ropunie | HHTEPAR | oo
- CKHe 3aHATHS, | PadoThl, THBHOM LHast
ceMHHAapbI npaKTu- (popme
KYMBI pa-
oora
1 2 3 4 5 6 7
Pasnen 1. TeopeTnueckue 0OCHOBBI YIIPaBJIeHUs U3MEHEHUSIMHU
Tema 1. IIpupo- Tectupo-
Jla OpraHu3aIu- BaHUeE,
OHHBIX U3MEHE- KOH-
HUM TpOJIbHAS
pabora,
9 1 2 6 IOKJIax
Tewma 2. Meroasl Tectupo-
OpraHU3aIOH- BaHUeE,
HBIX U3MEHECHUH KOH-
TpOJIbHAS
pabora,
10 1 3 6 JIOKJIaz
Tema 3. Uzme- Tectupo-
HEHUS B OPTaHU- BaHUeE,
3aIlUu U UX HUC- KOH-
TOYHUKH TpOJBHAsS
pabora,
10 1 3 6 JIOKJIaz
Tema 4. Cnioco- Tectupo-
OBl yrpaBJiIeHHUS BaHUeE,
COTIPOTHBIICHHU- KOH-
€M B OpraHu3sa- TpOJBHAs
117071 pabora,
10 1 3 6 OKJIaI
Paznein 2. YnpajieHue H3MEeHEHUSI2ZMH B COLMATIbHO-9KOHOMHYECKHUX CUCTEMaX
Tema 5. U3me- Tectupo-
HEHUS JINIHOCT- BaHWE,
HOTO NTOBEJCHUS KOH-
B OpraHU3aIliu TPOJIbHAS
pa0ora,
11 2 3 6 OKJIaT
Tema 6. Ypas- Tectupo-
JIEHUE U3MEHe- BaHWE,
HHUEM MOTHBA- 11 2 3 6 KOH-

Dopma A
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LMY B OpraHu3a- TPOJIbHAS
102078 pabora,
JOKJIa]
Tewma 7. Ilepco- Tectupo-
HaJbHOE U3Me- BaHMUE,
HEHUE B OpPTraHu- KOH-
3 TPOJIbHAS
pabora,
11 2 3 6 IOKJIaT
Tema 8. Ypasie- Tectupo-
HHUE N3MEHEHUEM BaHMUE,
TIOBEJICHUS TPYTI- KOH-
IIbI TPOJIbHAS
pabora,
11 2 3 6 IOKJIaI
Tema 9. Ypas- Tectupo-
JIEHUE U3MEHe- BaHMUE,
HUEM OpraHu3a- KOH-
LIUOHHOM KYJIb- TPOJIbHAS
TYpPbI pabora,
11 2 3 6 IOKJIax
Tema 10. Tectupo-
VYnpasienue Ho- BaHMUE,
BOBBE/ICHHUSIMU B KOH-
OpraHu3aluu TPOJIbHAS
pabora,
11 2 3 6 JIOKJIaz
DK3aMeH 36
Hroro 144 16 32 - 60 -
dopma 00yUueHHUsI — OUHO-320YHAS
Buabl yueOHBIX 3aHATHH dopma
AyaUTOpPHBbIE 3aHATHS Ca- | Tekyuero
3 MO- | KOHTPOJISI
Haspanne pas- | o - _ JlaGopa- | SAHITHH ? cTo- | 3HAHWIA
1€JI0B B TeM cero Tek- PaKTH4e TOPHELIE HHTepaic p—
- CKHe 3aHATHUS, | padoThl, THBHOHU LHASsI
CeMUHAPbI NPaKTH- dopme
KYMBI pa-
0ora
1 2 3 4 5 6 7
Pa3nea 1. Teopernueckue 0CHOBBI YIPABJIEeHHS M3MEHECHUAMH
Tewma 1. [Ipupo- Tectupo-
Jla opraHu3alu- BaHMUE,
OHHBIX U3MECHE- KOH-
HUU TpOJIbHAs
pabora,
10 1 1 - - 8 IOKJIaz
Tema 2. Meroner| 10 1 1 - - 8 Tectupo-

Dopma A
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OpraHu3aloH- BaHMUE,
HBIX U3MEHEHHI KOH-
TPOJIbHAS
pabora,
JOKJIa]
Tema 3. Uzme- Tectupo-
HEHUS B OPTaHHU- BaHMUE,
3alUH U UX HUC- KOH-
TOYHUKHU TPOJIbHAS
pabora,
10 1 1 - - 8 IOKJIaI
Tema 4. Cnioco- Tectupo-
OBl yrpaBiIeHHUS BaHMUE,
COINPOTHUBJIICHHU- KOH-
€M B OpraHusa- TPOJIbHAS
1007078 pabora,
10 1 1 - - 8 IOKJIax
Pasjen 2. YnpagiieHue H3MeHEHUSIMU B COLMATbHO-)KOHOMHUYECKUX CHCTEMAX
Tema 5. N3zme- TecTtupo-
HEHUS JTUYHOCT- BaHUE,
HOTO NTOBEJECHUS KOH-
B OpraHu3aluu TpOJbHAS
pabora,
11 1 2 - - 8 TOKJIAT
Tewma 6. Ypas- Tectupo-
JIEHHE U3MEHE- BaHUE,
HUEM MOTHBa- KOH-
U1 B OpraHu3a- TpOJbHAS
U pa0ora,
11 1 2 - - 8 JIOKJIaz
Tewma 7. Ilepco- Tectupo-
HaJIbHOE U3MeE- BaHUE,
HEHUE B OpPTraHU- KOH-
3a1un TpOJbHAS
pa0ora,
13 1 2 - - 10 JOKJIaz
Tema 8. Ypasie- Tectupo-
HUE I3MEHEHUEM BaHUE,
TMIOBE/ICHUS IPYTI- KOH-
TIBI TpOJbHAS
pa0ora,
13 1 2 - 10 OKJIaT
Tema 9. Ympas- Tectupo-
JIEHHE U3MEHE- BaHMUE,
HHUEM OpraHu3a- KOH-
LUOHHOU KYJIb- TpOJIbHAS
TypbI pabora,
12 - 2 - - 10 IOKJIaz
Tema 10. 12 - 2 - - 10 Tectupo-

Dopma A
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YHpaBJ'ICHI/Ie HO- BaHHC,

BOBBCJACHUIMU B KOH-

OpraHu3anuun TpOJIbHaA
pabora,
JOKJIazg

Ok3aMeH 36

Hroro 144 16 16 84 -

5. COIEPKAHME JUCIHUATIIAHBI (MOIYJIST)

Pazgen 1. TEOPETUYECKHUE OCHOBBI OPTAHU3AIIMOHHBIX U3MEHEHUIA

Tema 1. Ilpupoaa opraHu3anMOHHBIX M3MEHEHU

CyIHOCTh MOHATHUS YIIPABJICHUE OPraHU3ALMOHHBIMU U3MEHEHUsIMU. CBsA3b YIIpaBICHUS W3-
MCHCHHAMHU B OpraHu3alyvi C APYIrUMH JUCHUILIIMHAMMU. OcHoBHOE COACPIKAHUC YIIPABJICHUA
U3MEHEHHSIMU B OPTaHU3allMH, €r0 BIMSHHE Ha YIIPAaBICHYECKHUE MPOIECCHl U KOHKPETHBIE TIPO-
SABJICHUS PE3YyJIbTATOB. 3Hayenue OpTraHHu3allMOHHBIX N3MCHCHHI. COBpeMeHHI)If/'I nmoaxona K
YIIPaBICHUIO H3MEHCHUSIMH.

Tumnosnoruss U3BMEHEHU B OPraHU3allMd — MPOAKTHUBHOIO M PEAKTMBHOIO Xapakrepa. Bubl
U3MECHEHHUH B JEATEILHOCTH KaMITaHUH: OCHOBHAS CTPYKTYpa, LIEJIH W 3a/a4d JAEATEIHHOCTH,
yIpaBJICHYECKHE TPOLECCH, OPraHMW3alMOHHAs KYJIbTypa, 4YeloBeYeCKHi (akTop, 3PPeKTHB-
HOCTh paboThl opranm3zanuu. Knaccudukamus nepemen no P. Xomty: mo crenenu u3MeHEeHUH;
1o cepe, B KOTOPOH MPOUCXOAAT; 110 CTETIEHH 3aIUIAHMPOBAHHOCTH.

Llenu npeoOpazoBaHMii: OCHOBHbIE U conoJuMHEHHbIE. OO0BbeKThl mpeoOpa3oBanuil. OCHOB-
HbI€ NIPUYMHBI, MOOYKAAlOIIKUEe OpraHu3auuu K nepeMeHaM. [lonxoael K mpoueccy U3MEHEHUH.
[Tpornecc ympaBineHHst U3MEHEHUSIMU. DTallbl IPoLecca H3MEHEHUH.

Tema 2. MeToabl OpraHn3anMOHHbIX H3MEHEHHI

Knaccugukaius MeTo0B OpraHM3allMOHHBIX M3MEHEeHUH (mepemen). OOmue MeToasl opra-
HU3ALNOHHBIX U3MEHEHNUI: PEMHKUHUPHUHT, METOJl CPABHEHMSI, HAJECIIEHNS [TOJIHOMOYHUSAMH, Op-
raHU3alMOHHOE DPa3BUTHE. MeToAbl MHIMBUAYaAIbHBIX IpeoOpa3zoBaHMii: Oecellbl, MHIUBUIY-
aJlbHbIE 3aHATHUS, PEKOMEHIAINH, TPOTrpaMMbl HACTABHUUYECTBA, KOHCYJIbTUPOBAHUE, TPEHUHTU.
MeToapl TpynnoBbIX U3MEHEHHN: METOJ TPEHMHIaA, JIEKIIMOHHBIM METOJ, KEHC-METO/, JUCKYC-
CHUOHHBIH, NI€JOBBIX UIP U MOJEIMPOBAHUS, MPOrpaMMHOE OOydEHHE, POJEBOM METOJN, METOJ
CO37aHMs KOMaHJ. MeTonbl OpraHM3allMOHHBIX MU3MEHEHWM pa3BUTUS OpraHM3allMd, OCHOBAH-
HBII Ha KOHIIENIIMH HAay4YaIolUXCcsl OpraHu3alui.

Tema 3. U3MeHeHNs B OPraHU3AUMN U UX HCTOYHUKH

Opranuzanus Kak oOBEKT YIpaBlieHHs U U3MEHEHUs. VICTOUYHMKM OpraHu3allMOHHBIX H3Me-
HEHUI: BHYTPEHHUE, BHENIHUE. I3MeHeHus, CBs3aHHBIE C )KM3HEHHBIM ITUKIOM OpPTraHHW3alUU.
JKv3HEHHBII UK ¥ CTPAaTEruy OpraHU3alMy B YCIOBUSAX U3MEHEHUS: BBDKMBAHUE U aKKOMO/1a-
usl.

OpranuzannonHas cTpykrypa. Kinaccugukaius opraHu3aiiioHHbIX CTPYKTYp. Tumsl opranu-
3alui MO0 B3aMMOJIEUCTBUIO MOApa3eneHui (rpymnmn). Monenb «opraHu3anus/BHEIIHSS Cpeay.
ITonsiTHE PBIHOYHON U TEXHOJIOTMYECKOU CPEBI.

Tunsl opraHu3anuy Mo B3aUMOAECUCTBUIO C BHEIIHEHW Cpefod U UX XapaKTepUCTHKa (MEXaHU-
CTHYECKasl, OpraHuveckasi, C TEXHOJIOTUYECKON JTOMUHAHTOM, C PHIHOYHOW TOMHUHAHTON). LleH-
HOCTHBIE Pa3Inyusl MEXaHUCTUYECKOTO U OPTaHUYECKOTO TUIIOB OpTaHU3aIuil.

CoBpeMeHHBIN MOAX0/ K YNpaBJIEHUIO OpraHu3alieil Ha OCHOBe M3MeHeHH. PedpeiiMuHT.
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Pectpyxrypuszanus. Oxxusienune. OOHOBIEHHE. XapaKTEepPUCTUKA OCHOBHBIX 3TANlOB KHU3HEHHOTO
[IUKJIa OPTaHU3aLINH.

AHTUKpPHU3HUCHOE yIpaBiieHuE U3MeHeHUsIMU. CTpaTeruy ynpaBieHUs] COKpaIlEHUEM OpraHU-
samuu (o C.J[x. @pumeny, K.JI. Komepony, A.K. Mumpa): cokpamieHust pabodeil Cuibl, pe-
IIPOEKTUPOBaHUsl, cucTeMHas. OCHOBONOJArarlue HapaBJIeHUs B YCIOBUSAX COKPAIIECHUS Op-
ranuzauuu o C.J[x. @puMeHy — ykperieHne u peopueHtanusa. CokpallleHue opraHu3anuid 1
KyJlbTypa KauecTBa. [IpakTudueckue TEHJEHIMM COKPALEHUS OpraHu3aunu. Bo3MokHble TaKTH-
KU yIpaBleHUS] OpraHu3aluel, HaXoAsIIeincs B yrajke.

Tema 4. CnnocoObl ynpaBJjieHUsI CONPOTUBJIEHUEM B OPraHU3aAlUN

CyILIHOCTh TOHSTHS CONPOTUBICHUS W3MEHEHUSIM. YPOBHH COINPOTHUBIICHHS: JIMUHOCTHBIN
(MHKpOYpOBEHb) U OpPraHU3ALMOHHBIA (Me30ypOoBeHb). [IpUYHHBI CONMPOTUBICHUS MEPEMEHAM:
W3MCHCHUS B CTaTyCe W BIUSHUM, U3MECHEHHUS B 0a3e HCIOJIb3YEMbIX PECYPCOB, CTCIIEHb OTBET-
CTBEHHOCTHU 3a MPOILIOE, LIEHHOCTH OPraHU3allMOHHON KyJIbTYpbl, IPUUYMUHBI CONPOTUBIICHUS,
OTHOCSIIIHECS K PU3NICCKUM H SKOHOMHYSCKUM yCIIOBHSIM TPYIa.

Tunel peaknuu Ha ipoBouMble m3MeHeHus (1o B. Heroctpomy, K. JleBucy). Tunsl nmoseme-
HUS COTPYIHUKOB: (PyHKIIMOHAJIbHOE, AUCHYHKIMOHAIBHOE. Buabl conmpoTuBieHni opraHu3a-
LHMOHHBIM M3MEHEHMSM: JIOTUYECKOE, MCUXOJIOTHUecKoe, conuosiornueckoe. @opmel nposiBie-
HUS CONPOTHUBIICHUSI paOOTHUKOB M3MEHEHHSAM. THUIIONOTHS POJIEBBIX MO3UIIMNA areHTOB U3MEHE-
HUU.

[InmaHnupoBaHue MPOBEICHUS U3MEHEHUIN U MPEOAOJICHUE CONPOTUBICHUS. METOAbI K yrIpaB-
JICHUIO U3MEHEHUSIMU: NIPUHYIUTEIbHBIN, alallTUBHBINA, KPU3UCHBIN, yrpaBiseMblil. MeTosl, ¢
MIOMOIIBI0 KOTOPBIX MOXHO YMEHBIIUTH WJIM MOJHOCTBK) YCTPAHUTh CONPOTUBIICHUE B OpraHu-
3aluu: mepenavya nHGopMaluy, MPUBICYCHNE TOJYMHEHHBIX K MPUHITHIO PELICHUS, IePEeroBo-
pbl s obecrieueHust 0J00peHHs HOBIIECTB, KOONTAIMs, MaHEBPHUPOBAHUE, MPUHYKICHUE.
[IpakTUueckue npueMsl IPEOIOJICHHS COPOTUBIICHUS B OpraHU3al|H.

Pa3nea 2. YIIPABJIEHUE UBMEHEHHUEM B COIUAJIBHO-9KOHOMHMNYECKHUX
CUCTEMAX

Tema S. U3meHeHUs1 TUYHOCTHOTO MOBeIEHUS B OPraHU3aluuU

[ToBeneHuyeckue pecypchl ympaBieHHs U3MEHEHUSMHU. ANTOPUTM MOIUUKALNUK OpraHU3a-
IIMOHHOTO TIOBEACHUS TIEpCOHaa: CYyIIHOCTh, 3HAYEHUE, ITAIIbI.

OcHoBbI npeacraBieHus o JuyHocTH. [londarue nuunoctu. [loBenenue nuuHoCTH. JIMUHOCTH
B CTPYKTYp€ OpraHu3aiu. TUIbl JUIHOCTH.

[lonsitue u npupoaa otHomenuil. ConepxaHue M IUHAMHMKA Pa3BUTHUs OTHOILIEHU. Mozenb
oTHOUIeHUN. DYHKIUU, BBHITIOIHIEMbIE OTHOIICHUSIMU. OTHOIIECHUS! COTPYAHUKOB U d(DPEKTHB-
HOCTb PabOThI OpraHU3AIIHH.

Bocnpustue denoBekoM okpyxeHus. Mogenb BocupusTusi. DaKTOPhI, BIMSIONIUE HA BOC-
npusitie. CrocoObl BOCTIPUATHS, MOPOXKAAIOIINE OMUOKUA. XapaKTepUCTHKA Mpoliecca BhIHECe-
HUSA CYyXJIeHHUH. TEeHIEHIINN B MPOIIECCE BRIHECEHUS CYKIeHUs. Teopus aTpuOyInu.

W3mMeHeHne JTMYHOCTHOIO JEJIOBOTIO IMOBEJIEHUSA: CAMOPEryJslUs, WHUIMATUBHOE JI€JI0BOE
MOBEJICHUE.

VYrnpaneHue ynoBIE€TBOPEHHOCTbIO COTPYAHHKOB TPYAOBOM NEATEIBbHOCTBIO: OMpE/IETICHUE,
(bakTOphI, BIUSIONINE HA YAOBIETBOPEHHOCTh TPYIOM, MMAPAMETPhI yIOBIETBOPEHHOCTH TPYIOM
— OCHOBHBIE, BTOpOCTeneHHbIe. CIeACTBHS yAOBICTBOPEHHOCTH TPYA0oM. CIIOCOOBI MPOSBICHUS
HEYIOBJIETBOPEHHOCTH TPYAOBOU JIEATEIHLHOCTH.

Tema 6. YnpaB/jieHue U3MeHeHHEM MOTUBAIIUM B OPraHU3aUU

Ponp yenoBeueckoro ¢akTopa B COBpeMeHHOM o01iecTBe. [101X0abI K TOOMIPEHNIO0 paOOTHHU-
koB. [loHaTtne m mMexaHusMm MotuBammu. OOIas XapaKTepUCTUKAa MOTHBAIMOHHOTO TMpoIiecca.
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Teopun MoTuBany. MHOroacleKTHOCTb MOTHBALUU.

VYpaBieHue npoueccoM U3MEHEHHs] MOTUBAlUu. [[pUHIMIBI TOCTPOEHUS CUCTEMBI MOTHBA-
LIMYU [IEpCcOHaNa. YIIpaBIeHYECKNE MOTUBAIIMOHHbIE cTpaTerun. Co3/iaHue opraHu3aluii ¢ BbICO-
KOH CTENEeHbIO BOBJICUEHHOCTH PAaOOTHUKOB, IIeJIenoIaraHie, MporpaMMbl U3MEHEHHsI OpraHu3a-
IIUOHHOTO TIOBEJICHUS, YIaCTUE B MPUOBLIAX.

Tema 7. IlepcoHasibHOE U3MeHEHHE B OPraHU3ALUM

[TonsTue kappepbl. PakTOPHI, ONMPEACIAIONINE YCIIEX Kapbepbl. Kapbepa u CTpyKTypa KU3HH.
XapakTepucTHKa 3TaroB Kapbepsl. PazBuTue kapbepsbl, BUIbI A€JI0BOM Kapbepsl. IlnanupoBanue
Kapbephbl.

Opranu3alMOHHAsl COLMAIU3ALNS; XapAKTEPUCTUKA OCHOBHBIX 3TanoB. PaKkToOphl, BIUSIIOLIUE
Ha paHHIOK commanu3anuio. IlpeaBaputensHas moaroroBka k padore. [Iporece amanranuu K
JKU3HU B opranuzanuu. Hayuyenue noBeneHuto 1 MoauduKaius noBeeHus YeJI0BeKa B OpraHu-
3anuu. [IpodeccronanbHas coruamn3ams.

OOyuenue u Hayuyenue. [loompenue u HaydeHue. MoJenb onocpeJoBaHHOTO HayuyeHus. Bu-
Jbl  TOCIEACTBUI mMOBeAeHUs MHAMBHIAyyMa. @DopMUpOBaHUE TIOBEIEHHUS. Y CIIOBHO-
peduekTopHas Mmozenb HayuyeHus. ConuanbHoe (KocBeHHOoe) HayueHue. [lepeHoc 3HaHU.

Tema 8. YnpasBiieHue u3mMeHeHneM NOBeIeHUS] TPYNIIbI

[Tonsitue rpymnmbl, ee OCOOEHHOCTH. THIIBI Ipynm W HUX CTpyKTypa. OOLias XapaKTepuCTHKa
rpynnsl. Pazmep rpymisl, 1eneBoe Ha3HaueHHe, NMPUpoAa 0O0pa3oBaHMsl, TOMOTE€HHOCTb, (POHOBBIE
CBOWCTBA, CTENEHb OTKPBITOCTH, CIUIOUEHHOCTb, CTaTyC WICHOB rpynibl. DakTOphl, COAECUCTBYIO-
IIM€ CIUIOYEHHOCTH rpymnmbl. [locnencTBust Criio4eHHOCTH.

®daxTopsl, BIUsAONIME HA (GOpMUPOBAHUE TpyHmbl. B3aumoneiicTBue MHAMBUAA U TPYIIIHL
dopmarnbHble 1 HepopManbHbIE TPYIIBI B OpraHu3alnui. BO3MOXHOCTH TPYNIIOBOTO BIIMSHUSL.
OYyHKIMU U POJU 4WIEHOB Ipynnbl. Pactipenenenue poneil. BiusHue u nogunHeHue B TpyIIe.
PaznoBumnoCTH MogunHenus. MakTopel, 00BsICHAIOMME MOAYHHEHHE. DaKTOPHI, BIUSIONINE HA
noquuHenue. ConuanbHoe Bo3jeiicTBue. Poib OOJIBIIMHCTBA M MEHBIIMHCTBA B JOCTHIKEHUU
COIIMAIBHOTO KOHCEHCYCA.

Conunapnoe nosenenue. Bunel connpapHoro noseneHus. GakTopsl, BAUAIONIME HA COIUAAP-
HOe€ ToBesieHne. DPPEeKThl COTPYIHUUYECTBA U KOHKYpPEHIMH. ['pymnnoBas paboTa B opraHusalu-
OHHOM TIOBEICHUU: 3HAa4YeHUe, poiib, Kiaccupukanus mMetooB. [lonstue xomanapl. Komanna u
rpymnmna. YcnoBust popmupoBanus 3¢ GeKkTUBHON KoMaH bl [IpeacTaBUTenbCTBO HHTEPECOB KOMaH-
Jbl U CHIKEHHE YPOBHS NPOTHBOPEYMI BHYTPH KOMaHIbl. DAKTOpHI IPyMIIOBOM CIUIOYEHHOCTH.
[Icuxonornyeckasi coBMECTUMOCTh. Tunonornyeckue npouin U X UCIOIb30BaHUE MU (HOpMU-
POBaHMM KOMaHJI.

Tema 9. YnpaBiieHue n3MeHeHHEM OPTraHU3alMOHHON KYJIbTYPbI

[TonsiTe opraHu3allMOHHOW KyJIbTypbl. VICTOUHUKH OpraHuW3allMOHHON KyJIbTypbl. O6macTu
MIPOSIBIICHUS. OPraHU3aLMOHHOM KyJIbTYypbl. MHOrOypOBHEBass MOJEIb OPraHU3aLMOHHON KYJIIb-
TYpBL.

Turnel OopraHM3alOHHONW KyJbTYphl. BimsHHE KyJbTypbl Ha OpraHM3alMOHHYIO 3(QeKTUB-
HOCTb. CO3/1aHME OPraHU3alMOHHON KYJIBTYpbl B HOBOM opraHu3anuy. OpraHn3alroHHAas KyJbTy-
pa u cnusgHue KoMnaHuid. OpraHu3alyoHHasi KyJlbTypa U CTPATErU YIPABICHUS NPEANPHUITHEM.
VYnpasineHne U3MEHEHUEM OpraHM3allMOHHOW KyJbTypbl. PakTOphl, 0OYCIOBIMBAIOIIUE HEOOXO-
JUMOCTb MU3MEHEHUs OPTaHU3alUOHHON KyJIbTypbl. DaKTOpBI, MPEMATCTBYIOLUE YCIECIIHOMY U3-
MEHEHUI0 OpraHW3allMOHHOW KyJbTyphl. Conpanusanus U WHAUBUAyaIn3anus. Meroabl u3MeHe-
HUS OPraHU3alUOHHOMN KYJIbTYPBIL.

Tema 10. YnpasiieHne HOBOBBEICHUAAMH B OPraHU3allUH
OpranuzaloHHOE pa3BUTHE: YEePThl KOHIEMINH, OCHOBHbBIE MOJOXeHHUs. Buabl yuyactus B
OpraHM3alMOHHOM pa3BUTUHU. CTaguu U3MEHEHUI: «pa3MOpakKMBaHHUE», IIPOBEIECHUE U3MEHE-
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HUS», «3aMOpaXMBaHUE». Moiesib NpOBEAEHU U3MEHEHU B opranu3anuu. [Iporpammel opra-
HU3ALMOHHBIX U3MEHEHHI. OLIeHKa TPOrpaMM U3MEHEHHMI OpraHU3alliH.

NuHOBauuKu B OpraHu3auusx: ompeaesieHue, Buabl. [Ipouecc u npuHUUIIBL HOBOBBEICHUM.
Tunel TMYHOCTEN MO OTHOUIEHUIO K HOBOBBEIEHUAM. [loTeHIMabHbIE YyTPO3bl IPU OCYILECTB-
JICHUH HOBOBBeACHMM. DYHKITMH PyKOBOIUTEIIS-IIPEOOpa30BaTEINSI.

WuTepBeHIIMsST OpPraHU3allMOHHOTO DPAa3BUTHS: ompeneneHue, kiaccudpukanug. CouuanbHas
cTpaTerus MoBEACHUS U Pa3BUTHS OpraHU3alHH.

PednexcuBHas Mojenp yrpaBieHUs: CYLIHOCTb, mpoiecc. PednexcuBHoe oOyuaromiee mo-
rpyKEHUE.

6. TEMbI IPAKTHUYECKHAX U CEMUHAPCKHX 3AHATHUIA

Pasnen 1. TEOPETUUECKHWE OCHOBBI OPTAHM3AIIMOHHBLIX U3BMEHEHUI
Tema 1. [Ipupoaa opraHu3aliuOHHBIX U3MeHeHnH ((popma MpoBeeHUs - MPAKTUIECKOE 3aHSI-
THE)

1. CylHOCTh OHATHS «YIIPABIECHUE OPraHU3ALMOHHBIMU U3MEHEHUSAMM.

2. CoBpeMEHHBII MOAX0J K YNPABICHUIO W3MEHEHUSIMU Ha OCHOBE OPraHM3allMOHHOI'O pa3BU-
tus. [logxoas! kK npoueccy M3MEHEHHI

3. [Ipotecc ynpaBieHus: U3MEHEHUsIMUA. MoO1eNIb OpraHnu3aIllMOHHBIX U3MEHEHUH.

Bomnpocsl 111 caMoOnIpoBepKu:

1. OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI 0a30BOM MOJIEIN OpraHNU3allMOHHBIX U3MEHEHUH.

2. Kakue (axTopsl paccMaTpUBaIOTCS KaK OCHOBHBIE COCTABIISIFOIIME YCIIeXa KOMIIAHUH B MOJIe-
1 MakKun3nu? Kak u3meHenne oqHoro u3 3Tux (GakTopoB BIHUSIET HA H3MEHEHUE IPYTUX?

3. KakoBa posib BHEIIHUX ¥ BHYTPEHHUX JIBUTaTeNel MpeoOpa3oBaHMii B yIIpaBICHUH OpraHu3a-
LIMOHHBIMHU U3MEHEHUSIMU?

10. Cnenyet 11 MEHATHh OPraHU3aUOHHYIO KYJIbTYPY KOMIAHUU?

12. YTo nmpensTcTBYET €€ yCIEeIHOMY U3MEHEHNI0?

13. KakoBO COOTHOIIEHNE NOHATHN «COLUAIU3ALUI» U «MHIUBULYATU3ALUA») !

14. Kak kyibTypa BIUsSET Ha OpraHU3alUOHHYIO 3 (HEKTUBHOCTH?

15. C kakuMu CIIO)KHOCTSIMU CTAJIKMBAIOTCS PYKOBOAMTEIW NPU CO3AAHMHM OPraHU3allMOHHON
KyJbTYpbl B HOBOW OpraHU3alMy MIPH CIUSHUU KOMITAHUN?

16. Ha kakue mMeToAbl OpraHU3allMOHHBIX M3MEHEHUN OPHEHTHUPYIOTCS KOMIIAHUU IpU pa3pa-
00TKe MporpaMM OpraHU3alMOHHBIX U3MEHEHUN?

17. Kak OLIeHUTb TOTOBHOCTb OPraHU3alMH K U3MEHEHUAM?

Tema 2. MeTobl OPraHM3alMOHHBIX H3MEeHEeHHUIi (popMa MPOBEACHUS - MPAKTUYECKOE 3aHS-
THE)

1. XapaktepucTrka OOIIMX METOJO0B OPTaHMU3AIMOHHBIX M3MEHEHHI: PEHMHKUHUPHHT, HaJele-
HUS TIOJTHOMOYHSIMH.
2. XapaKkTepucTHUKa METOJIOB UHIUBUIYaTbHBIX MpeoOpa3oBaHuil: Oece/Ibl, MPOorpaMMbl HACTAB-
HUYECTBA, KOHCYJIbTUPOBAHUE.
3. XapakTepucTuKa METOJ0B I'PYNIOBBIX U3MEHEHHI: METOJl TPEHHUHTa, KeUC-METO/, METO]I CO-
34aHHUS KOMaH/I.
4. XapakTepuCcTHKa METOJIa OpPraHU3allMOHHBIX U3MEHEHH, OCHOBAaHHOW Ha KOHLIENIIMU Hay4ya-
FOIIMXCS] OpTaHU3aLIHM.
Bonpocs! 1151 CAMOKOHTPOJIA:

1. Kakue MeTonpl WHIMBHAYATbHBIX MPEOOpPa30BaHUN SBISIFOTCSA, C Balledl TOYKH 3PEHHS,
HaunOosnee 3¢ HeKTuBHBIMU?
2. OtieHnTe posih TPEHUHTA KaK METO/1a U3MEHEHUSI TTOBEICHHUS WHANBUIYYMOB U TPYIIIL.
3. [Touemy npeoOpa3oBaHus B OPraHU3allUN CTAIIKHUBAIOTCS C MPOTUBOICHCTBHEM?
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4. K10 (4T0) MOKET SBIATHCS UICTOYHUKOM ITPOTUBOAECHUCTBUS IIPEOOPa30BAHUAM?

5. Yro cuntaroT GYHKIMOHAIBHBIM U TMC(HYHKIMOHATBHBIM ITIOBEAEHUEM COTPYIHUKOB?

6. Kakue meronbl M3MEHEHHS OPraHU3AIMOHHON KyJIbTYphl MOJXYYHJIM HauOOJbIIEee pacrpo-
CTpaHEHME Ha IIPAKTUKeE?

Tema 3. U3MeHeHUs] B OPraHU3alMHM M X HCTOYHHMKH ((opMa ITPOBEACHUS - IPAKTUYECKOE
3aHSITHE)

1. XapakTepucTuka JBHXKYIIUX CHJI IPeoOpa30BaHUi B OpraHU3allii: BHEIIHUE
(cocTosiHME PKOHOMUKH, phIHKA paboueil CUiIbl, TEXHOJIOTHUH, COLHAIbHBIC TCHACHIIMU B 00IIIe-
CTBE, COOBITUS NOJUTUKU, KOHKYPEHLIUs) U BHyTpEeHHHE (paluoHanu3anus, npodeccuonanmsa-
U], COLTMATN3AITH).
2. XapaKTepHUCTUKa COBPEMEHHOIO MOAXO0/A K YIPABICHHUIO OPraHMU3alMell Ha OCHOBE M3MCHE-
Huil. Peppetimunr. Pectpykrypuzamus. Oxusnenne. OOHOBIICHHE.
3. XapaKkTepHuCTHKa OCHOBHBIX 3TAallOB >KM3HEHHOIO LIMKJIA OPraHU3alliy U CTPaTeruy OpraHu3a-
LIUU B YCJIOBUSIX U3MEHEHUS: BBKUBAHNE U AaKKOMOIAIHSI.
4. AHTUKpU3HCHOE yIlpaBlieHHE M3MeHEeHHAMH. CoKpallleHHe OpraHM3alyil U KyJbTypa Kade-
ctBa. [IpakTHyeckue TEHJIEHIIMU COKpAIEHUsI opraHu3aluu. Bo3MoKHbIE TaKTUKHM YIIPaBJICHUS
OpraHM3alueil, HaxoJAIIeHCs B yIalIKe.
5. XapaKkTepuCTUKHN HAYYaIOIIUXCSl OpraHU3alHii: 0COOCHHOCTH, TUIIOJIOTHS, CPAaBHEHUE TPaIu-
LIMOHHBIX U HAY4YalOLIMXCsl OpraHU3aLuii.
Bonpoch! 1J1s1 CAMOKOHTPOJISA:
1. B 4em cOCTOUT CYIIHOCTb MOHATHSI «OpraHU3aLUsa»?
2. KakoBbl OCHOBHBIE XapaKTEpUCTUKU OpraHU3alysl Kak 00beKTa yrpaBieHUs?
4. Kakue KpuTepHH UCTIOIb3YIOTCS IS KilacCu(UKaluu opranu3aruii?
5. ChopmynupyiiTe MOHATHE «OPTaHU3ALUOHHAS CTPYKTYPa».
6. B yeM NpuHIMNMAIBHOE OTVINYUE MEXaHUCTUYECKOIO M OPraHUYECKOr0 TUIIA OpraHu3aLuii?
8. Kak xommaHus BbIOMpaeT ONTUMaIbHBINA THUI CBOEH OpraHU3allMoHHON cTpykTyphl? [IpuBeau-
T€ IPUMEPBI KOMIIAHUI C Pa3IMYHBIMM TUIIAMU OPTaHU3ALMOHHBIX CTPYKTYP.
9. KakoBbl OCHOBHBIE 3Tallbl )KU3HEHHOT'O LIMKJIAa opraHu3anuu? Ha kakoM u3 3TarnoB *KU3HEHHO-
ro IUKJIA HAXOAUTCS OpraHU3alysl, YWIEHOM KOTOPOH BBI ABJIAETECH?
10. Yto Takoe Makpo- U MUKpocpeaa opranu3anun’? KakoBa ux B3auMocCBsI3b?
11. Kak ¢axTopbl Makpocpe bl BAMSIOT Ha OpraHU3allMOHHOE MTOBeIeHuE?

Tema 4. Cioco0bl ynpasJieHHsl CONPOTUBJIEHMEM B Opranu3anum (¢popma npoBeaeHus -
MIPaKTUYECKOE 3aHATHUE)

1. XapakrepucTuKa JMYHOCTHOTO YPOBHS CONPOTUBJIEHUS (MUKPOYPOBEHb) — CEJIEKTUBHOE BOC-
NpUATHE, TPAJAULUOHAIN3M, IPUBBIYKHU, OOS3Hb HEU3BECTHOCTH, O€30MaCHOCTh, SKOHOMUYECKHE
(bakTopsI.
2. XapakTepuCTHKa OPTraHU3aIIOHHOTO YPOBHS CONPOTUBJICHUS (ME30YpOBEHb) — HHEPIHA
dbopManbHON CTPYKTYphl OpraHU3alluM, HEJOCTATOYHAs KOMIUIEKCHOCTh W3MEHEHUH, yrposa
CJIO’KUBILIEHCS IPAKTUKE PACIIPEeNICHHUS] pECYPCOB, CBSI3aHHOCTh 003aTeIbCTBAMHU C BHEIITHUMU
MapTHEPAMH, yTpo3a SKCIEPTHOM IMPOBEPKH, Yrpo3a CIOKMBIIMMMCS OTHOIIEHUSAM BJIACTH U
MIOJYMHEHHUS.
3. [InanupoBaHue NPOBEICHNS U3MEHEHUH U MTPEOI0JIEHUE CONTPOTUBIICHUS:

— OIICHKa He0OXOAMMOCTH BHEIPEHUS U3MEHEHUH,

— CO3JJaHUE CUCTEMBI MOJAECPKKU BHEAPEHNS N3MEHEHHI,

— YIPABIIEHUE U3MEHEHUAMHU C IIOMOIIBIO ar€HTOB U3MEHECHU,

— CO3JlaHMe YETKOIo BUJCHUS OyAyIIEero COCTOSHUS OpraHU3alii,

— OLICHKAa TOTOBHOCTH OPTaHU3aLUH IOCTUYb OYyIIEero COCTOSHUS,
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— CO3JlaHue IUIaHa Iepexo/ia K 1eJIEBOMY COCTOSHHUIO,

— OpraHu3alus rpoiecca nepexoja yrnpaBJieHUs U3BMEHEHUSIMH.
4. MGTOI[BI, C IOMOUIBIO KOTOPBIX MOXHO YMCHBIIUTH WUJIH IMMOJIHOCTBKO YCTPAHUTL COIIPOTUBJIC-
HUE B OpraHu3alluu: nepenaya MHGOpPMAIUH, IPUBICYCHNUE MMOAYNHEHHBIX K MPUHSATHIO pellie-
HUS, TIEPETOBOPHI Il o0ecrieyeHns 0100peHnsT HOBLIECTB, KOONTAIMs, MAHEBPHPOBAHNUE, MIPH-
HYKJICHUE.
5. IlpakTrueckue npueMsl IIPEOIOJICHHUS COIPOTUBIICHUS B OPraHU3aL1H.
Bomnpocek! 1151 cAMOKOHTPOJIA:
1. Kakue cymecTByIOT METOABI M CLIOCOOBI yIIpaBIEHUS! CONPOTUBICHUEM B OpraHU3aIuu?
2. aiiTe XapaKTepUCTHUKY IJIAHUPOBAHUS MPOBEACHUS U3MEHEHUN U TIPEOI0JICHUS COTIPOTHUBIIE-
HU:

— OLIEHKa He0OXO0IMMOCTH BHEPEHUS U3MEHEHUH,

— CO3JJaHUE CUCTEMBI ITOJACPKKU BHEAPECHNS U3MEHECHU,

— YIIpaBJICHUE U3MEHEHUSIMU C TIOMOIIIbIO ar€HTOB U3MEHEHUH,

— CO3/IaHUE YETKOTO BUJCHUS OyIyIIETO COCTOSIHUS OpraHU3allnuu,

— OLIEHKA TOTOBHOCTU OPTaHMU3AIMH TOCTUYb OYAYILIEr0 COCTOSHHUSI,

— CO3/laHue TUIaHa ePEexXo/ia K LEJIEBOMY COCTOSHHUIO,

— OpraHu3alus Mpoiecca nepexoja ynpaBlieHUs U3MEHEHUSIMHU.
3. Oxapaktepu3yiTe METO/bI, C IOMOIIbI KOTOPHIX MOKHO YMEHBIIUTh WIN MTOJHOCTBIO YCTpa-
HUTh CONPOTHUBJICHHE B OpPraHU3AlMU: TNepenaya uHGOpMalluu, MPUBICUYCHUE MOJYUHEHHBIX K
MPUHATHIO PCUHICHUA, IIEPETOBOPLI JJIA oOecrieueHus OIIO6pCHI/I$I HOBIICCTB, KOOIITallus, MaHCB-
pUpOBaHUE, MPUHYKICHHE.
4. HpaKTI/I‘-IeCKI/Ie IMPUEMBI ITPCOAO0JICHUA COIIPOTHUBIICHUS B OpraHu3alnu.

Pa3nea 2. YIIPABJIEHUE UBMEHEHUEM B COHUAJIBHO-9KOHOMMNYECKHUX
CUCTEMAX
Tema 5. U3MeHeHHs1 JUMYHOCTHOTO MOBe/IeHUsI B Opranu3anuu (popma mpoBeaeHus - 00Cyx-
JICHHE TEeKyLIeH MPaKTUKU ¢ BBIPAOOTKON peKOMEeH Al )
1. [ToBeneHueckue pecypcehl YIpaBIeHUsT U3MEHEHUAMU. AJITOPUTM MOAU(DUKALIMN OpraHU3aIu-
OHHOT'O ITOBE/IEHNUS NIEPCOHAJIA: CYIIHOCTb, 3HAUEHUE, STAIIbI.
2. JINYHOCTHOE IENI0BOE MOBEJCHUE: CaMOPETYJISLINS, MHULIMATUBHOE JETI0BOE MOBE/ICHNE.
3. VYnopaBneHue yJIOBIETBOPEHHOCTbIO COTPYJHHKOB TPYAOBOH neATelnbHOCThIO. CriencTBus
YJIOBJIETBOPEHHOCTH TPy oM. CrIOCOOBI MPOSBICHUS HEYIOBIETBOPEHHOCTH TPYIOBOM JesITENb-
HOCTH.
Bonpocs! 111 caMONpoOBEpPKU:
2. Kak ¢popMupyrorcs OTHOIIEHHUS, yOXKACHUS U IEHHOCTH ?
3. Kakyto QyHKIUIO BBIIOJHSIOT OTHOIICHUS B )KU3HU JIFOJeH?
4. Kakue XxapakTepuCTUKH COOBITHS WJIM 0OBEKTA BIUSIOT Ha €r0 BOCTIPUSITHE?
5. KakoBbl OCHOBHBIE TEHJIEHIIMU 10 BBIHECEHUIO CykieHui? Kakue mpu 3TOM nomyckaroTcs
omnOku? ONMUIINTE HECKOJIBKO PabOUnX CUTyalul, WITIOCTPUPYIOIIMX OTPULIATEIbHOE BO3EH-
CTBHE OIIMOKH, TOMYIIEHHON TPU BHIHECEHUH CY>KJCHHSI, HA B3aHMOOTHOIIEHUS MKy Hadaslb-
HUKOM M MOJYUHEHHBIM.
8. OnpeznenuTe «THI» Ballero padbodero JHs, OLIEHUB CBOM 3aTpaThl BPEMEHU HA JKCTPaBEPT-
HYI0, HHTPOBEPTHYIO, CEHCOPHYIO, MBICIUTENIbHYIO, PEIIAOIIYI0, BOCIPUHUMAIOLIYIO JesTelNb-
HOCTb, a TAK)KE Ha JIEATENbHOCTD, CBA3aHHYIO ¢ UyBCcTBaMHU. COBIIAAAET JIM OH C BALIUM THUIIOJIO-
rudeckumM npoduiem auuHoctu? Eciau HeT, To, Kak 3TO BIMSAET Ha pPe3yJIbTaThl Ballleil IesTeNb-
HOCTH?
11. B yem 10MKHO IPOSBUTHCS OTIMYME OTHOIIEHUS MEHEKepa K MOAYNHEHHOMY C BHEIIHUM
MCTOYHUKOM KOHTPOJISI U BHYTPEHHUM HCTOUYHUKOM KOHTPOJIsA?
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12. TIpuxoamiocs I BaM KOT/AAa-THOO CTAIKUBATHCS C aBTOPUTAPHOW WIIM OFOPOKPATHUECKOM
anaHocThI0? KakuM 00pa3om B OlIyIain Ha cebe Ux BiIusHue?

Tema 6. YnpasiieHHe H3MeHeHHeM MOTHBALMM B OpraHnu3anuu (hopma poBeACHUS - CEMU-
HapCKOE 3aHSTHE)

1. YnpaBnenue npoueccoM n3MeHeHUs: MoTuBanuei. [IpuHInIIBI TOCTPOEHUs! CUCTEMBI MOTUBA-
LIUM [IEPCOHATIA.

2. YupaBiieH4eCKHE MOTUBALMOHHBIE CTPATETUU.

3. Co3pnanue opraHM3aluii ¢ BBICOKOM CTENEHBIO BOBJICYEHHOCTH PAOOTHUKOB, IIeJIeNoNIaraHue,
IIPOrpaMMbl U3MEHEHMSI OPraHU3aLMOHHOIO IOBE/ICHUS, yUYAaCTHE B IPUOBUISX.

4. JlomxHOCTHas Mozenb noseaeHus. CTpyKTypa NpEeANnCcaHHOIro MoBeaeHHs. Pa3zHOBUIHOCTH
MOBE/ICHUS JOJHDKHOCTHBIX JIULL.

5. JlucuuniaHapHble BO3AEHCTBUS — MPO(UIAKTUIECKHE, KOPPEKTUPYIOLIHE.

Bomnpocs! 11 caMonpoBepKu:

1. Yro BiMsieT Ha BO3pacTaHUE POJIM YETIOBEYECKOro (hakTopa B COBPEMEHHBIX YCIOBHSAX?

2. Kak HanuuMe WM OTCYTCTBHUE MapKETHMHIOBOT'O MBIIIIEHHS NIEpCOHANIa BIUSAET Ha JIEATEINb-
HOCTh KOMITaHUU?

3. Ouenure posib MOTUBALIMK U CTUMYJIMPOBAHMS TPY/1a B COBPEMEHHBIX YCIOBHUSX.

4. ITouemy MeHepKEepaM HEOOXOAMMO 3HaTh OCHOBHBIE IOJXO0/1bI K MOTHBALIUK PAOOTHUKOB?

5. ChopmynupyiiTe MOHATUS «MOTHBALUA», «IOOYXKICHUSN», CIOTPEOHOCTHY», «BO3ZHATPAXKIE-
HUs». Kak 3TH NOHATHS HCHOIB3YIOTCS B POLIECCE MOTHUBALIUU?

6. Packpoiite Mexann3m motuBaLi. KakoBo COOTHOILIEHVE IOHATUM «MOTHUBY U «CTUMYID»?

7. OxapakTepu3yuTe OCHOBHBIE TaIlbl IIPOLIECCAa MOTUBALIUN.

8. OOBsICHUTE CBSA3b MEXJy MOTHBAIUEH, CHOCOOHOCTSIMU pabOTHUKA U pe3yIbTaTaMU €ro Jes-
TEJIbHOCTBIO.

9. OT yero 3aBUCHT yJIOBIETBOPEHHOCTh pabOTOI U HA YTO OHA BIUSET?

10. IIpoBenere CpaBHUTENBHBIN aHAIN3 COAEPKATEIBHBIX U MPOLIECCHBIX TEOPUH MOTHBALIVN?
11. Kakum 00pa3oM KyJabTYypHOE OKPY>KEHUE OKa3bIBACT BIMSIHHUE HAa Pa3BUTHE MPOLIECCYaTIbHBIX
TEOpUN MOTUBALIUN?

12. CpaBuaute noaxoasl k MotuBauuu A. Macnoy, @. I'epubepra u JI. Mak-Knemnanga. B uem
UX CXOJCTBO U pa3nuuus’?

13. Kakue MeTo1bl H3MEHEHHUS TOBEACHUS pacCMaTpUBAET TEOPHS MOJKPEIICHUs?

17. CyiecTByeT J CBSI3b MEXKITy BHEILTHUM BO3HArPaXKICHUEM U BHYTPEHHEH MOTUBALMEH?

Tema 7. IlepconajibHOe H3MEHEHHe B OpraHu3anuu (popma MpoBEACHUS - MPAKTUYECKHMA
JTIAJIOT € BBIPAOOTKON BO3MOKHBIX PELLIEHUH)

1. ®dakTopsl, onpenendomMe ycnex Kapbepbl. Kappepa U CTpyKTypa jKM3HH. XapaKTepUCTHKA
ATanoB Kapeepsl. Pa3BruTre Kapbepsbl, BUABI AEIOBOM KAPbEPHI.
2. OpraHuzanMoHHas COLMAIN3AlLNS; XapaKTEpUCTHKAa OCHOBHBIX 3TanoB. Buabl amantanuu u
(dakTopbl, BIUSAIONINE HA HUX.
3. IlonkpenieHne U HaKa3aHUE — KIIOYEBBIE MPUHLUIBI Mporiecca HaydeHus. CamoadekTus-
HocThb. HemarepuanbHoe BO3HarpakJeHue: BO3Harpa)xJaeHue NoTpedieHueM, BUIUMBIE U TyO-
JIMYHBIE BO3ZHAIPAXKIEHUs, COLMAIBLHOE BO3HATPAXKICHNUE, BO3HAIPAXKIECHUE I10JIb30BAHUEM, I10-
JapKH, IPOEKTHUpPOBaHUe pabovyero Mecra.
4. IlpoexTrpoBaHue pabOYMX MECT M Ka4eCTBO TPYAOBOM nearenbHOCTH. [10aX0ab!I K pOoeKTupoBa-
HUIO pa0oyero MecTa: Hay4Hasl OpraHu3alys Tpy/ia, o0orameHus Tpy/ia, XapaKTepUCTUKH paboyero
MecTa, KauecTBO TpyAoBoil xwu3Hu. [lepenpoektupoBanue pabounx Mect ajist nepcoHana. Mozenb
xapaktepucTuk pabotsl P. Xakmana u I'. Ongxama.
Bonpocs! 111 caMONIpOBEPKU:
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. UTo Ha3BIBAIOT «Kapbepoi»?

. OxapakTepu3yiiTe OCHOBHBIE TAIlbl KAPHEPHI.

. KakoBo 3HaueHue nepexo Horo neproia Mexay 3TaraMu Kapbepbl?

. Kakue ¢akrTops! onpenenstor ycnex Kapbepbl?

5. Kak MoryT OBITH CBSI3aHBI MEXy COOOW NICHXOJIOTHYECKU 1 00BEKTHBHBIN ycrex?

6. B kakux cepax MokeT pa3BUBaThCSA Kapbepa YeIoBeKa?

7. CornacHsbl JId BBl C YTBEP)KICHHUEM, YTO HAYUYEHHUE SBISIETCS YaCThIO MPAKTHUYECKH JII000M J1e-
arebHOCTU? OTBET MOSICHUTE.

8. laiiTe onpeneneHre COMAIbHOIO HayuyeHus. Kak ero Mo>XHO MCIOJIb30BaTh JUIsl YIIPABICHUS
HOBEJICHUEM Ha pabouem MmecTe?

9. IIpuBeauTe npumep HUCIOIB30BAHMS B PEKJIAME HOBBIX IIPUEMOB JUIsl YCUJIEHUS BIUSHUS Ha
BOCIIPHUATHE IOTPEOUTEIIS.

10. Kak mponcxoauT Hay4eHHe IpU KJIACCUYECKOM MOTHUBUPOBAaHUU?

AW N —

Tema 8. YnpasJienne u3MeHeHHeM NOBeAeHUsI TPyNIbI ((hopma MPOBEICHUS - KPYTIBIH CTON)

1. YpaBneHueckasi KOHUENIMS PyKOBOJUTENS: OHATHE, TOAXO0/IbI K BBIOOPY CTpaTeruil — sKc-
TCHCUBHBIN, MHTCHCHUBHEBIN.

2. Bugpl ynpaBlIeHYECKUX KOHLIENIMNA: KOMAHJHbIE, UHIMBUYaJbHbIC. YIIPaBJICHUYECKUE KO-
MaH/1bl PYKOBOJIUTENS — «CBOW», KIIPOPU».

3. Oco3HaHue yIpaBICHYECKOW KOHLENLUU: YPOBHU — (OpMabHBIN, HeHOpMaJIbHBINA, MOIY-
(bopMaIbHBIH.

4. Tunsl ynpaBlIeHYECKUX MO3ULMNA — IPEANTPUHUMATEIBCKOTO U aIMUHUCTPAaTUBHOrO TUna. Tu-
MIOJIOTHSI B 3aBHCUMOCTH OT COOCTBEHHOCTH B (prpme.

5. Monenu ympaBjIeHUECKUX OpPHEHTAlMH: AEMOKpaTU3aTOPCKas, TyMaHHU3aTOpCKasi, OIOpoKpa-
TUYECKas, TEXHOKpaTu4ecKas, aBTOKpaTH4eCKasi, UHHOBATOPCKasl.

Bonpocsl 111 caMoONIpoBepKU:

1. Yro takoe «rpynmna»? Kakue cymiecTByoT rpynimbl?

2. Ilouemy moau 0O6beanHAIOTCS B rpynnbl? Kak B3auMoAeHCTBYIOT HHANBUAYYM U Tpynna?

3. KakoBa B3aMOCBSI3b MEXAY IPYIIION U opraHu3anuel, 4acTbi0 KOTOPOH 3Ta rpyIa sBiseT-
ca?

4. Ilouemy Haz10 U3y4yaTh IPYIIIHI?

5. IlepeuncinTe OCHOBHBIE TUIIBI TPYII U JAUTE X XapAKTEPUCTHUKY .

6. BbI siBisieTech WwieHOM pa3nuyHbIX Irpynn. K kakomy TUny rpymnn OHU OTHOCSTCA?

7. C xakuMH MpoOneMamMH MPUXOIUTCS CTAKUBATHCS TPyIaM, cocTosiumM u3 2-3 yenoBek? Kak
BIIMsET Ha APEKTUBHOCTD JISSITEHHOCTH TPYIIIBI YBEIMYEHHUE ee pazMepa’?

8. Uto cnexyeT MOHUMATh MOJ CTPYKTYpO# rpynnbl? OXapakTepu3yHnTe €€ OCHOBHBIE DJIEMEHTHI.
9. Kakxum 06pa3zom HedopMasibHas TPyIINa MOXKET BIIUATH HA ACATEIBHOCTh OpraHU3aIluu?

10. [Ipoananuzupyiite hakTopsl, ONpeaeIAole cTaTyC wieHa rpynmnsl. Kak usmensercs craryc
YyeJioBeKa B MPOLIECCE €0 Kapbephl?

11. ChopmynupyiiTe MOHATHE «KTOMOT€HHOCTHU TPYIIIBD».

12. Kakue (akTopbl BIUSIOT Ha CO3JaHUE TPy’

13. Kak n1uHbIe KauecTBa JIIOJEH BIUAIOT Ha CO3JaHUE TPYIIIbI?

14. B xakux cuTyanusx oOLIHOCTh HHTEPECOB U IieJIel CIOCOOCTBYET (POPMUPOBAHUIO TPYIIIIHI?
ITpuBennuTe KOHKPETHBIE IPUMEPBI.

15. KakuMm 006pa3oM opraHuzaiusi MOKET BIUSITh Ha OpMUpOBaHUE TPYIITT?

JlonoJTHUTeIbHBIE BONPOCHI IS CAMONIPOBEPKH:

1. MOXHO 111 IOCTaBUTh 3HAK PAaBEHCTBA MEXKAY MOHITUSIMH «TPYTIIa» U «KOMaHAa»?

2. Chopmynupyiite npaBuia GopMHUPOBAHUS KOMaH]I.

3. YTo noHUMaroT NOJ NPEACTaBUTEIBCTBOM HHTEPECOB KOMaH IbI?
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4. Kak MOHO clienath IrpyniLy peicTaBuTeIbHOM?

5. Kak MO>XHO CHU3UThH YPOBEHb IPOTUBOPEUUI BHYTPU KOMaH/ bl ?

6. SIBnserech M BBl WieHOM paboueil rpynmbl B cBoel opranu3anuu? SIBisercs jau 3Ta rpymma
s dexTrBHOI? MOXKHO JIM HA3BATh €€ KOMaHI0M?

7. Cy1iecTBYIOT JIM pa3jivyus B IOAX0aX K YIPABJICHUIO PallMOHAIBHBIMU U UPPALMOHATbHBIMU
koH(pymkTamu? Ecim f1a, TO 4eM UX MOXXHO OOBSICHUTB?

8. Kakue MeTo/Ipl yrpaBieHus! palliOHAIBHBIMUA KOH(JIMKTAMH UCIIOIB3YIOTCS OPraHU3alusIMU B
uX AesaTenbHOoCTU? B KakuxX CUTyalMsx T€ WM MUHbIE METOJIbI SIBISIOTCS Oosiee MpearnoYTHTeNb-
HbiMu? [IpuBeauTE KOHKPETHBIE PUMEPHI.

8. Uro BiuseT Ha BBIOOp CTpaTeruu YIpaBieHUsS UppalMOHaIbHBIMU KOH(IuKTamu? Yem xa-
pakTepusyercs Kaxaasi crparerus’?

9. OnumuTe CTUIN yperyaupoBaHUs KOH(QIUKTOB BHYTPHU IPYMIL.

Tema 9. YnpaBiieHue u3MeHeHHeM OPraHU3ANMOHHON KYJBTYPHI (hopMa IpoBeIACHHUS - AHC-
KyCCHsl II0 TEME CEMUHAPCKOT0 3aHATHU)

1. YopaBieHue u3MeHEHHUEM OpraHU3alluOHHON KYJIbTYpOH.

2. @akTopsbl, 00yCIOBIUBAIOIINE HEOOXOIUMOCTh U3MEHEHUS OPraHU3allMOHHON KYJIbTYPBI.

3. ®axTophl, NPENITCTBYIOUINE YCIEIIHOMY U3MEHEHUIO OPTraHU3alMOHHOMN KYJIbTYpHI.

4. Counanuzauus 1 UHIUBUAYyaIu3anus. MeTonbl U3MEHEHUS! OPraHN3allMOHHON KyJIbTYPBI.
Bomnpocsl 118 caMonpoBepKu:

1. OneHuTe cBsA3b MEXY KyJIbTYPOIl 001IIeCTBAa U OpraHU3allMOHHOMN KYJIbTYpOil.

2. Kak ucropust pupMbl BIUSET HA €€ KYJIbTYpy?

3. Bausier nu Ha KyJIpTypy OpraHu3aluu ee pazMep?

4. Cy1iecTByeT JId CBA3b MEX/y yNPaBIECHYECKUMHU OPUEHTALMSIMUA PYKOBOJIUTEIS OPraHU3aluu
U €€ KyJIbTYypoi?

5. B kakux 005acTsIX MposBIsSETCS OpraHnu3allMOHHas KyJbTypa?

6. Onumurte MUGBl ¥ CUMBOJIBI, SIBISIONMECS MPOSIBICHUEM OPraHU3allMOHHOW KYJbTYpPbI Ka-
KON-JINOO KOMITaHUHU.

7. KakoBbl MpenMyI11eCTBa MHOTOYPOBHEBOTO MPEJICTABICHHS 00 OpraHu3alMOHHON KyIbType?
8. KakoBbl nHCTpyMeHTalIbHbIE AP PEKThI IEPBUYHON 1 BTOpUYHOU cTpaTteruii? [louemy onu 3a-
TPYZAHAIOT U3MEHEHUE OPTaHN3allMOHHON KYJbTYPbI?

9. Yto oTpaxaet npoduiib OpraHU3allMOHHON KyJIbTyphI?

10. Kakoii TvI KyJIbTypsl IPUCYI OOJIBIIUHCTBY GUpM?

11. Yem ompenensiercss HEOOXOJUMOCTb M3YUEHHUS] «HEBPOTHUECKHX» OPraHU3AllMOHHBIX KYJIb-
TYyp?

12. OnumuTe Kakou-1mb0 TUIT «HEBPOTHUYECKOI» OpraHU3aIlMOHHONW KYJbTYpPhl PeaIbHOW KOM-
nanuu. Kak naHHas KynapTypa NposIBISIETCS B IPAKTUYECKON AESITEIbHOCT OpraHu3aluu?

13. KakoBbl no6ouyHble 3 (EeKThl OpraHn3allMOHHON KyibTypbl? Kak OHM moMorarT opraHusza-
LIMU a/laliTUPOBATHCS K BHEITHUM U3MEHEHUSIM?

14. Yto moapazymeBaeTcsi MOJ MOHATUSIMH «JIMYHOCTb, ONpENENsomas pa3Butue GupMe» U
«TpaBsias Bepxymka Gpupmb»? Kak ux MOKHO OTHECTH K OpraHU3allMOHHOM KyJIbType?

14. BeiGepuTe XOpOIIO M3BECTHYIO OPTaHHU3aIMI0 C KYJIBTYPOM, KOTOpas, MO BallleMy MHEHHIO,
MEIIaeT el JOOUThCS BHICOKMX Mokaszaresneid. Kak Obl BBl H3MEHWINM OpraHU3allMOHHYIO KYJIbTY-
py atoit ¢pupmbl? IIpuBeauTe HECKOIBKO MPUMEPOB POCCUMCKUX KOMIAHUM C CUIIBHON KYJIBTY-
poi.

15. Yro Takoe opraHuzalmoHHble CyOKYyIbTYphl? Kakyio posib OHM UTPAIOT B AESITEILHOCTH Op-
ranuzanuu? [IpuBenuTe npuMepsl OpraHU3alyii ¢ CyoKyIbTypaMu.

9. Ilouemy Ba)XHO 3HaTh HALlMOHAJIBLHYIO KYJbTYPY U OCOOEHHOCTH MOBEIEHUS MpeCTaBUTENEH
pa3IMyYHbIX CTpaH?
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10. Kakue cymecTByloT OTIMYUS B MOAXO0JAX K BEJCHHIO OM3HECa y MpeACTaBUTENICH MOHOAK-
TUBHBIX U TIOJMAKTUBHBIX KyJIbTyp? B uem oHu 3axitouatorcs?

11. KakoBbl OCHOBHBIE XapaKTEPHbIE YEPTHI IPEACTABUTEIICH PEAKTUBHBIX KYJIbTYp?

12. C HanmoHaIbHOM KYJIBTYpPOM Kakux ctpaH Poccusi umeer Hanbonbiiee cxoactro? Ilouemy
BbI TaK ymaere?

13. Uem oTnuyaercsi OpraHU3alMOHHAs KyJIbTypa I7100aibHOW KOMIAHUHM OT KyJIbTYpbl HAIMO-
HaJbHOM KOMIIAaHUU?

14. KakoBbl ocoOeHHOCTH (hOPMHUPOBAHMS OPraHU3ALMOHHON KYJIbTYPhl KOMIAHUHM B YCIOBHSIX
riobanu3zanuu?

15. Ilpoananu3upyiiTe KiItOueBblEe COLUANbHBIC, IOPUIANYECKUE, ITUYECKUE, MOIUTUYECKUE U
HKOHOMHYECKHUE yclIoBHs Poccuu, oka3pIBalonye BIUsHUE Ha (POPMUPOBAHUE KYIBTYPHI.

Tema 10. YnpaBiieHue HOBOBBeeHUSIMU B Opranu3auuu (hopma npoBeaeHHs - CEMUHAp C
AIIEMEHTaMU JUCKYCCUOHHOM TUIOIIAIKH )

1. lHHOBaIMK B OpraHu3alusX: onpeaeseHue, Buabl. [Ipoiecc v npuHIMITEI HOBOBBEACHUN. THIIBI
JMYHOCTEH MO OTHOLLIEHUIO K HOBOBBEACHUAM. [ loTeHIManbHbIE YTpO3bI ITPU OCYLIECTBICHUNA HOBO-
BBe/IeHU. DYHKINU PYKOBOAUTEIA-IPEOOPA30BATEISL.
2. VHTepBeHIUS OpPraHMU3AIlMOHHOTO PAa3BUTHS: ompezeneHue, kiaaccudukamus. ComuanbHas
CTpaTerusi MOBEJCHUS U Pa3BUTHUSL OpraHU3al|H.
3. PeduiekcuBHas Mozieb ynpaBieHHs: CYIIHOCTb, mporecc. PeduiekcuBHoe oOyyaroniee norpy-
KEHHE.
4. YpaBieHue MoBeICHUEM KIUEHTYPbl. KAHTUKIMEHTYPHOE», «IICEBIOKIMEHTYPHOE» MOBEE-
Hue. Tunel KiueHToB. [IpueMsl CTUMYJIMpOBaHUS TOKYIIATENIEH.
Bonpocel 1uist camonpoBepku
1. Opranuszanus 10JKHa IPeoOpPa3OBbIBATHCS 10 OTHOLIECHHIO K CBOMM COTPYJHHUKaM, TaK e
KaK COTPYAHHMKU JIOJDKHBI MEHSATHCS, YTOOBI MPUCITIOCOOUTHCS K OpraHu3zanuu. YTo 3T0 03HAYa-
et? IlpuBenuTe mpuMepsl TOToO, Kak OPraHu3alys T0JKHA IPUCIIOCa0IMBaTHCS K CBOUM COTPY -
HUKaM.
2. Korga Bo3HMKaeT HEOOXOIUMOCTh B U3MEHEHUN OpTraHu3aIuu?
3. KakoBbI MOT'YT OBITh 1€ U3MEHEHUH?
4. B ueM CyTh KOHUENIMH OPraHU3aLMOHHOTO Pa3BUTHUSA?
5. Ha3oBuTe OCHOBHbBIE IPUHIUIIBI U LIEHHOCTH, JIEKAIIUE B OCHOBE OPTaHU3aLMOHHOTO Pa3BH-
THA.
6. Uto BKJIIOYAET mporpaMmma paboT Mo OpraHu3aluOHHOMY Pa3BUTHIO?
7. Kakue Moenu opranu3aiimOHHBIX U3MEHEHHUI BbI 3HaeTe?
8. OxapakTepu3yiTe HHTEPBEHIIMU OPTraHU3ALMOHHOIO Pa3BUTHS.
9. Kak MOXHO CKOHCTPYHPOBAaTh «CUJIOBBIE MO HOBOBBEIECHUN B OpraHU3aI[iu?
10. Kakue Tunel noBe1eHNs BO3HUKAIOT B MTHHOBAIMOHHOM Mporecce?
11. B ueM nposiBnsieTcs: 0OObEKTUBHOE MTPOTUBOPEUNE MEKIY MWHHOBAIIMOHHBIM U CTaOMIIU3allH-
OHHBIM TIpoIieccamu B pupme?
12. Kakye npuuuHbI MOPOXKIAIOT T€ UM UHbIE TICUXOJIOTHYeCKre Oapbepbl K HOBOBBEIEHUAM?
13. Kak MOXHO OpraHuW30BaTh MHHOBALMOHHBIE YNPABICHYECKHME KOMMYHHUKAIIUU [0 OTKJIOHE-
HUSIM?
14. Kak MOTyT pOsIBISITECSL CIIOHTAHHBIE KOMMYHHUKALIMU B MHHOBALIMOHHBIX CUTYaIHUsIX ?

7. JABOPATOPHBIE PABOTHI, IPAKTUKYMbI
JlanHbIil BU paboThl HE TpeaycMoTpeH YII.

8. TEMATUKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT, PE®GEPATOB

Dopma A Crpanuna 17 u3 27




MHUHHCTEPCTBO HAYKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI TOCYIapCTBEHHBIH YHUBEPCUTET

®-Paboyas nmporpamma 1o JUCHHUILUIAHBL

Cnymarenu maructpatypsl no crneruanbHoctu 38.04.04 «['ocymapcTBEHHOE U MYHMIIU-
NaJbHOE YIPABICHUE)» CAMOCTOSTEIHLHO MPOBOAAT HCCIEAOBAHUSA M TOTOBAT pedeparsbl Mo BO-
pocaM YIpaBiIeHHUS M3MEHEHUSIMH B COIMAJIbHO-DKOHOMHUYECKHX cucTeMax. Pedeparsl moryt
[peJInoiaraTb pacKpbITUE TEOPETUYECKUX BompocoB. O0beM pedepara HE MOXKET npeBbimats 20
MAaIIMHOMUCHBIX cTpanul] ¢popmara A4, mpudt Times New Roman mpudt 14, MmexcTpodnsii
untepBan 1,5. PedepaT conepKuT TUTYIBHBIN JUCT C yKa3aHUEM TEMBI U €ro aBTOpa, CoJepKa-
HHUE, TEKCT, CIHMCOK HCHOJb3yeMoi nuTeparypbl. CTpyKTypa TekcTa pedepaTa IOJKHA OBITh
NpUOIM3UTENBHO CIIEAYIONIAs: PACKPbIBAETCS aKTyaJIbHOCTh BOIPOCA, BBICKA3BIBAIOTCS HUMEIO-
IIMECs Pa3InYHbIC TOJIXOIbI K U3YUYEHHUIO BOIPOCA, TPOBOJIUTCS aHAIN3 MPAKTUKH U BBISBIISIOT-
csl mpoOJIEeMBbl, IPUBOAATCS PEKOMEHIAIMH 10 PEIICHUIO BBISIBICHHBIX MPOOJIEM, B 3aKIOYCHUN
U3J1araroTCcsi OCHOBHBIC BBIBOJIBI.

Temartuka HanMcaHusl CaMOCTOSITENILHBIX Pa0OT U pedepaToB Mo Kypcy

«YTpaBiIeHUs U3MEHECHUSAMHU B COITUAIbHO-I)KOHOMHUYECKUX CHCTEMaxX):

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

AW~

Dopma A

KopriopaTuBHas KysbTypa Kak 00bEKT OpraHU3al[MOHHBIX H3MEHEHUH.

Ponp BHEIIHEro KOHCYIBTaHTA B OCYLIECTBICHUN OPraHU3allMOHHBIX U3MEHECHHN.
Oco6eHHOCTH YITpaBiIeHHs OPraHU3aLMOHHBIMUA U3MEHEHUSMHU.

Tpexasrannas mozens K.JIeBuHa npoBeneHNs OpraHu3alluOHHBIX H3MEHEHU M.
OcHOBHBIE BU/IbI U3MEHEHUN B OPraHU3ALNAX.

JKu3HEeHHBIM LUK OpraHu3alyy U npodieMa U3MEHEHU .

Peakuyst Ha U3MEHEHUs ¥ IPUPOJA COPOTUBIICHUS H3MEHEHUSM.

AJnantaniys OpraHu3aluy K U3MEHEHUAM U MOIEPKKa ITpoLiecca U3MEHEHU .
W3MeHeHns Kak OCHOBA OPraHU3allMOHHOIO PA3BUTHS.

. MeTroasl 1 MHCTPYMEHTBI IIPOBEICHNS OPraHU3allMOHHBIX N3MEHEHU.

. THHOBaLIMOHHBIN ITOAXO0/ K OPraHU3aLlUOHHOMY Pa3BUTHIO.

. e u cTparerun opraHu3alMOHHbIX U3MEHEHHM.

. IHTepakTUBHbIE KOMMYHHUKAIIUH B ITpOLiecce OOHOBJIEHHUS.

. [logroroBka nepcoHaia K UKy OPraHU3alNOHHBIX N3MEHEHUN.

. Ilpuopurersl, UHTEpECHl W  OXUIAAHUA - OpPUEHTHUPBI B  OCYLICCTBICHUHU

OpraHU3alMOHHBIX U3MEHECHHM.

PeuH)XHHUPUHT B OpraHu3anuu OusHeca.

NHupopmaninoHHble TEXHOJIOTUH KaK (aKTOp OpraHU3allMOHHBIX U3MEHEHUI.
MoTtuBanus OpraHu3alOHHbIX U3MEHEHUH.

CucreMbl BOZHArpaKASHHS KaK CTUMYJI K YCIIEXY OpraHU3allMOHHbBIX U3MEHEHUH.
ITporpammbl 00y4eHuUs ¥ MIPUBJICYEHUS] HACTABHUKOB B IIpoliecce OOHOBJIEHUs OU3HEca.
Pazpabotka cTparernu o0y4eHus NepCIeKTUBHOTO NepCOHaIa KOPIOPALIUY.
Oco6eHHOCTH POEKTUPOBAHUS OpraHU3aIHH.

Co3naHne KoMaHJ KaK OCHOBA OPraHU3alllOHHOM aJanTaluy.

TenaeHMU pa3BUTHSA U METOBI COBEPILIEHCTBOBAHUS OPraHU3aLMOHHBIX CTPYKTYP.
@akTOpBI U HAIIPABJIEHUSI OPTraHU3al[MOHHOIO Pa3BUTHS.

Kpusuc kak npeanoceuika OpraHu3alMOHHOTO Pa3BUTHS.

[IpuHOUIIBEI peOpraHu3aluy U MOJIEIIN PEAIM3aMU OPraHNU3alMOHHBIX U3MEHEHHM.
Pazpabotka [TonoxxeHust 00 opraHu3alMOHHON CTPYKTYpe KOMITaHUH.

Cuenapuii peCTpyKTypH3alMH YIIPABICHUs KOMIIaHUEH.

9. NIEPEYEHD BOITPOCOB K OK3AMEHY (3AUYETY)

CyIIHOCTh NOHSTHS «yIIPaBICHUE OPraHU3aLMOHHBIMU U3MEHEHUSIMM.

3HaueHUE OPraHNU3allMOHHBIX U3MEHEHU.

CoBpeMeHHbIN NOIX0 K YIIPABICHUIO U3MEHEHUSIMU

. Tunomorus u3MeHEeHU B OPraHU3aLUU — [IPOAKTUBHOIO U PEAKTUBHOI'O XapaKTepa
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5. Bwupapl u3MeHeHuUi B AEATEIIBHOCTH KaMIIAaHUHW: OCHOBHASI CTPYKTypa, LUEIU U 3aJa4yu Jes-

TEIbHOCTH, YNPaBICHUYECKHE MPOIECChl, OpraHU3al[MOHHAs KYJbTypa, yeloBedeckuil (axtop,
3 PEKTUBHOCTH pabOTHI OpraHU3alUuu

6. Krnaccubukamus nepemen mo P. Xomny: mo cTeneHu M3MEHEHHH; 10 cdepe B KOTOpOi
IIPOUCXOAT; 110 CTETIEHHU 3aIlJIaHUPOBAHHOCTHU

7. llenn mpeoOpa3oBaHUil: OCHOBHBIE M COTIO{YMHCHHBIC
8. OObeKkTHI IpeodpazoBaHuUM.
9 OCHOBHBIE IPUYMHBI, TOOYKIAIOIINE OPTAaHU3ALUH K IEPEMEHaM.

10. Iloaxonsl K mporeccy U3MEHEHUM

11. TIlpouecc ynpaBiieHUsI U3MEHEHUSIMH. JTallbl IPOIECCa U3MEHEHUH.

12.  OcHOBHOE coOJep:KaHHE YIPaABICHUS H3MEHEHUSMH B OpraHU3alliMd, €ro BIMSHUE Ha
YIPAaBIEHYECKHE NTPOLIECCHI U KOHKPETHBIE IIPOSBICHUS PE3yIbTATOB

13. Knaccudukanus METOI0B OPraHU3allMOHHBIX H3MEHEHHH (IEPEMEH ) .

14. OOmue MeTo bl OpPraHU3aLMOHHBIX U3MEHEHUH: PEMH)KUHUPUHT, METO/] CPAaBHEHMS, Hajle-
JICHUSI IOJTHOMOYHUSMHU, OPTraHU3allMOHHOE Pa3BUTHE

15. Meroapl MHAMBUAYAIBHBIX MpeoOpazoBaHMii: Oeceabl, HHAUBHUYAJIbHbIC 3aHIATUS, PEKO-
MEHJALUU, TPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHUE, TPEHUHTU

16.  MeToapl rpyIIIOBbIX U3MEHEHUI: METOl TPEHUHTIa, JIEKIIMOHHBIA METOJI, KEHC-METO, IUC-
KYCCHOHHBIH, 1€JIOBBIX TP U MOJEIMPOBAHUS, IPOrPaMMHOE 00yUEHHE, POJIEBOI METOJI, METO]L
CO3aHHs KOMaH]|

17. Meton opraHu3allMOHHBIX U3MEHEHUHN pa3BUTUSl OPraHU3allu{, OCHOBAHHBIN Ha KOHLEII-
LMY HAYYarOIIMUXCSl OPraHU3aLn.

18. Opranuzanus kak 0ObEKT yIpaBJICHUS U U3MEHEHUS.

19.  McrouHukH OpraHM3allMOHHBIX U3MEHEHUN: BHYyTPEHHUE, BHEILIHUE

20. W3meHeHus, CBA3aHHbBIE C )KU3HEHHBIM LIUKJIOM OpPTraHU3alUH.

21. JKu3HEHHBIN LMK U CTpaTeTMy OPraHU3alUd B YCIOBMSIX M3MECHECHMS: BBDKUBAHUE U aK-
KOMOJ1alusl.

22. AHTUKPHU3HCHOE YIIPABJICHUE U3MEHEHUSAMU

23. Crpareruu ynpasieHus cokpauieHruem opranuzanuu (o C. J[xx. @pumeny, K. /1. Kamepo-
Hy, A. K. Mumpa) : cokparienust pabodeil CHIIbl, pepOeKTUPOBAHUS, CHCTEMHAS.

24. OcHoBomoJararonue HarpaBiIeHUsI B YCJIOBHUSX cokpaimieHust opranuzanuu mo C. JIx.
®puMeHy — YKPEIJIEHUE U PEOPUEHTALU.

25. CokpalnieHue opraHu3aluil 1 KyJabTypa KauecTBa

26. IlpakTudeckue TEHAEHIMH COKpAILEHUs] OpraHu3aluu

27. Bo3MOXHbIE€ TAKTUKH yIPABICHUS OpraHu3aluen, HaXoAsIeics B yraake.

28. XapakTepucCTHKa JBMKYIIUX CHJI MPpeoOpa3oBaHUl B OpraHU3alMU: BHEIIHUE (COCTOSHHE
HSKOHOMUKH, pbIHKA paOouell CUiIbl, TEXHOJIOTHH, COLMAIbHbIE TEHACHIIUN B OOLIECTBE, COOBITUS
HOJUTHUKH, KOHKYPEHLUS) U BHYTPEHHHUE (pallMoHaNMu3anus, npodeccuoHanusanus, cornrann3a-
1us) .

29. XapakTepHuCTHKa COBPEMEHHOTIO MOAX0/a K YNPABICHUIO OpraHU3aluell Ha OCHOBE HU3Me-
HeHuil. Pedpeiimunr. Pectpykrypusanus. Oxupnenue. OGHOBIIEHUE.

30. XapaKTepUCTHKM HAay4alOIIMXCsl OpraHU3alii: OCOOEHHOCTH, TUTIOJIOTHSI, CPAaBHEHUE TPa-
JTUIMOHHBIX U Hay4arolIMXCsl OpraHu3aluii.

31. CyumHOCTb NOHATHS CONPOTUBIICHUS U3MEHEHHUSM.

32. VYpOBHHU CONPOTUBIEHUS: JUYHOCTHBIA (MUKPOYPOBEHb) U OpPraHU3allMOHHBIA (ME30ypo-
BCHbB).

33. IlpuuuHBI CONMPOTHUBIICHUS NMEPEMEHAaM: U3MEHEHHUsl B CTaTyc€ W BIUSHUU, U3MEHEHHUS B
0a3e UCIOJIB3YyEMBIX PECYPCOB, CTEMEHb OTBETCTBEHHOCTHU 3a MPOILIOE, IIEHHOCTH OpraHu3alu-
OHHOM KYJIBTYpBI, IPUYHHBI CONPOTUBIICHUS], OTHOCSIINECS K (PU3NYECKUM M IKOHOMUYECKUM
YCIIOBUSIM TPy Aa.
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34. Twunsl peakuu Ha npoBoauMble u3MeHeHus (1o B. Hetoctpomy, K. JleBucy) .

35. Tunbl noBeAE€HUS COTPYIHUKOB: (DYHKIHOHAIBHOE, TUCHYHKIIMOHATIBHOE.

36. Buapl conpoTHBIIEHUN OPraHMW3alMOHHBIM M3MEHEHUSIM: JIOTUYECKOE, NCHUXOJIOIMYECKOE,
COIIMOJIOTHYECKOE.

37. ®opMbl NPOSIBICHUS CONPOTUBIICHUS PAaOOTHUKOB U3MEHEHUSAM. THUIIOJIOTHS POJIEBBIX I10-
3UIIMU ar€HTOB U3MEHEHUH.

38. IlnanupoBaHM€ NIPOBEIECHUS U3MEHEHUH U NIPEOJOJICHUE COIIPOTHUBIICHUS.

39. Meroapl K ynpaBlICHHUIO HM3MEHEHUSAMH: MPUHYJIUTEIIbHBIN, aJanTHBHBIN, KPU3WCHBIU,
yIIpaBJIsiEMbII

40. Meronpl, C MOMOMIBIO KOTOPBIX MOYXHO YMEHBIIUTh WJIM TOJHOCTBIO YCTPAHUTH COIPO-
TUBJICHUE B OPraHM3allMU: Tepenadya MHPOpPMAalKY, MPUBJICYCHNE MOAYUHEHHBIX K MPUHSATHIO
pelleHus, IeperoBopsl Ui oOecrneueHus: 0J00peHNsT HOBILIECTB, KOONTAalMs, MaHEBPUPOBAHUE,
IPUHYXICHUE.

41. IlpakTtuueckue npueMsl IPEOI0JICHHUS COMPOTUBIICHUS B OpraHU3aliH.

42. H3meHeHUE JMYHOCTHOTO JCIOBOTO MOBEACHUS: CAMOPETYIISIIHS.

43. HMHuIMAaTUBHOE JIEJIOBOE MOBEJCHUE.

44. VYmpaBieHuE yAOBJIECTBOPEHHOCTHIO COTPYJAHHMKOB TPYIIOBOHM NEATEIBLHOCTBIO: OIpeseie-
HUe, (HaKTOpbHI, BIUAIONIME HA YJOBIETBOPEHHOCTH TPYIOM, MapaMeTphbl YAOBIECTBOPEHHOCTU
TPYJOM — OCHOBHBIE, BTOPOCTEIICHHBIE.

45. CnenctBus yaOBIETBOPEHHOCTH TPYAOM.

46. CrocoObl POSIBIICHHUS HEYAOBIETBOPEHHOCTH TPYAOBOH NESTEIHLHOCTH.

47. VYupaBiaeHue MPoLEeCCOM U3MEHEHUsS] MOTHUBAIIUEH.

48. IlpuHUMIBI IOCTPOEHUS CUCTEMBI MOTHUBALIUU [IEPCOHAIIA.

49. VYnpaBieHuecKMe MOTUBALMOHHBIE CTPATErUH.

50. Co3nmanme opraHm3anuii ¢ BBICOKOH CTENEHBbIO BOBJICUCHHOCTH PaOOTHHKOB, Iielernojara-
HUE, IPOTrpaMMbl U3MEHEHUSI OPTraHU3AIIOHHOTO MOBEJCHUS, Y4acTue B IPUOBLIAX.

10. CAMOCTOSATEJIBHASI PABOTA OBYUAIOIIIUXCS

CamocrosiTenpHass paboTa CTYJACHTOB — TO MHOT0OOpa3HbIE BHJBI MHIAMBUAYaJbHOU U
KOJUJIEKTUBHOM JIEATENBHOCTH CTYJIEHTOB, OCYIIECTBISIEMbIE TIOJ] PYKOBOJCTBOM, HO 0€3 Hemo-
CPEACTBEHHOTO YYaCTHUsl IPENOAABATEN B CIIEIUAIBHO OTBEAECHHOE JJISl 3TOr0 ayJUTOPHOE HIIH
BHEAYIMTOPHOE BpEMSL.

B mporecce u3ydenus kypca, Kak oJlHy U3 OpM CaMOCTOSITEILHOU pabOThl CTyJACHTaM
mpeyiaraeTcsl BHIMOJIHUTh 3CCe — TEOPETHUECKYI0 paboTy, MPEeACTaBISIONYyI0 COOOM OTHOCH-
TEJLHO CBOOOIHBIE PACCYXKIACHUS CTyACHTA 10 TeMe. Llenbro BBIOIIHEHHS] KOHTPOJIBHOM pabOThI
B BHJIE OCCE SIBISETCS 3aKpEIUICHUE MPOWJIECHHOIO Marepuaia, COBEPIICHCTBOBAHUE HABBIKOB
MOMCKA, aHAJN3a U MIPEACTABJICHHS MaTepHalia o KOHKPETHOM pobiieMe MUPOBOM SKOHOMUKH.

B MPOILIECCE BBIMOIHEHUS KOHTPOJIBHON paboThl (9cCe) CTYIAEHTY HEOOXOAUMO pe-
HIUTH CJIENYIONINE yaeOHbIC 3aauH.

1. PaccMoTpeTh KITtOUeBbIE KATETOPUU U MOHSATHS IO HUCCIEeIyeMOl MpolieMe U JaTh UX
CYIIHOCTHYIO XapaKTEPUCTHUKY.

2. Iloka3arb, KaKyro 3BOJIOLUIO MPETEPIIETN UCCIEAyEeMbIe SIBICHUS U MPOLECCHl HIKOHO-
MHUYECKOHN JEHCTBUTEIBLHOCTH B XOJI€ PA3BUTHSI MUPOBOTO XO3SICTBA.

3. O1IeHUTHh COBPEMEHHOE COCTOSIHHE MTPOOJIEMBI CO BCEMU MPUCYIIUMU €i CIIOKHOCTSIMH U
MPOTUBOPEUYHUSIMHU, TIOATBEPJUB CBOIO TOUYKY 3PEHHUSI CTATUCTUYECKUM M (DAKTOPOIOTHYECKUM
MaTEepUATIOM.

4. BIsIBUTH OCHOBHBIC TEHACHUWUH PA3BUTHS AHAIM3UPYEMOIO SIBIICHHUSI C YYETOM 3KOHO-
MUYeCKUX peanni Havana XXI B.

5. Cnenath CaMOCTOSITENIBHBINA BBIBOJI TIO PE3yJIbTaTaM CBOETO MCCIICIOBAHMS.
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Crpykrypa 3cce. Icce COCTOUT M3 OCHOBHOM YacTH (KOTOPYIO HE CIEAYET CTPYKTYypUPO-
BaTh I10 TJIaBaM, BOIpOcaM WM maparpadam), 3akitoueHus (2—3 ab3aima) u crucka JuTepary-
PBL

O06nem pabdoTel 3-4 cTpanuibl TekcTa hopmaTta A4 (He cuuTasi TUTYJIBHOTO JIUCTA U CITUCKA
mutepatypsl). [pudt — 14Times New Roman, narepsan — 1,5.

Kputepuu onieHku paboThI:

- CIIOCOOHOCTD CTYyJIEHTa K MOUCKY MH(POPMALIUH, XapaKTePU3YIOLIeH COBPEMEHHOE COCTO-
sHHE 00beKTa uccienoBaHus (ocoboe BHUMaHUE OOpalaeTcsl Ha HaJTU4YMe COBPEMEHHOTO (hak-
TOJIOTUYECKOTO U CTAaTUCTUYECKOIO MaTepHajia, I03TOMY IOOLIPSIETCS HCIOJb30BAaHUE AIIEK-
TPOHHBIX UCTOYHUKOB HHPOPMAIIIH);

- HaBBIKM aHaIM3a IPOOJIEMbI, YMEHUE BBIWICHUTH IJIABHOE, CYIIHOCTHOE U YE€pe3 3TO
BCKPBITh BHYTPEHHHUE CBS3H PA3IUYHBIX AJIEMEHTOB HCCIEAYEMOTO SIBICHHUS;

- YMEHHE CBS3aThb MCCIELYEMBbIE IPOLECCH C COBPEMEHHON POCCUMCKON 3KOHOMUYECKOU
JNENCTBUTENBbHOCTHIO;

- CIIOCOOHOCTB JieNIaTh 00OCHOBAHHBIE CAMOCTOSTENIbHbBIE BBIBOIbI;

- aKKypaTHOCTh O(pOPMIICHUS U CBOEBPEMEHHOCTD Ipe/IcTaBIeHus paboThl. Temy scce
CTYJEHTY ONpEJEIIeT IPENnoiaBaTeb.

IIpumepHasi TeMaTHKa 3cce:
. OcHOBHBIE (haKTOPHI, BIUSIOUINE HA PA3BUTHE OPTaHU3ALINH.
. [lcuxonoruueckre 0COOEHHOCTH MOBEICHUS YeIOBEKA B YCIOBHUIX U3MEHEHUH.
. Kpusuca nuaepcrsa 1 Kpusuc aBTOHOMMM B Mojenu passutus JI.I'pelinepa.
. Oco0eHHOCTH JTUAEPCKOTO MOBECHUS B YCIOBUSIX U3MEHEHUH.
. «MI3MepeHus» ynpaBlIeHUYECKON EATEIbHOCTH.
. Mozienu opraHu3alvoOHHBIX U3MEHEHHI B JIESTEIBHOCTH OpraHu3alui.
. [InanupoBaHue opraHu3allMOHHBIX U3MEHEHUH.
. Buibl conpoTHBIEHNS U3MEHEHUSIM U METOJIBI UX MPEOJI0JICHUSI.
10. TexHODOTMH OPTraHU3AIIMOHHBIX U3MEHEHU.
11. PectpykTypuzanus opraHu3aliOHHON CTPYKTYpPBbI yIIPABICHUS.
12. Beceobuiee ynpasnenue kauectsoM (TQM) kak MeTo1 OpraHM3al[MOHHBIX
W3MEHECHUH.
13. Mogenu opraHu3aliiOHHOTO Pa3BUTHSL.
14. Iopsaok pa3pabOTKU MPOEKTA PEUHKUHUPUHTA OM3HEC-TTPOLIECCOB.
15. CpaBHeHue pyHKIIMOHAIBHON CTPYKTYpPhI YIPABICHUS U IIPOLIECCHOTO
yIpaBJi€eHUsI.
16. Biusinue opraHM3allMOHHOM KyJIbTYpbl Ha (hOpMHUpPOBaHHE OpraHU3alMOHHON
CTPYKTYPBHI.
17. .Mcnonp30BaHue COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJOTUI B YIIpaBIEHUU
opraHusanuei.
18. O6yuaromascst opraHu3anus Kak METOJ] K3MEHEHHs OPraHU3alluOHHOMN
KYJbTYPBHI.
19. Opranusanus NpoBeACHNUS PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.
20. Mogenu opraHu3aliMOHHOTO Pa3BUTHSL.

O 00 1 N D W —

®dopma 00yueHUsT OUHAas

Ha3panue pa3nesioB u Tem Buja camocTosiTe1bHOM padoThI O0beM B ®dopMa KOH-
yacax TPOJIs

Pa3nea 1. Teopernueckue 0CHOBBI yIPaBJIeHHS H3MEHECHUAMH

Tewma 1. [Ipupona opranu- Pa3paborates u mpencTaBUTh UH- 6 TectupoBanue,
3al[UOHHBIX U3MECHCHUN TEJUIEKTyaJIbHbIE KapThl II0 BOIPOCAM KOHTpPOJIbHAS
HBOJIIOLIMOHHOTO PAa3BUTHUSL OPraHMU3ALM- pabota,  jio-
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OHHBIX CTPYKTYp, IHPHUBECTU MPUMEPHI KJ1aJ
KOMIIAHUM, OpPraHU3alUOHHBIE CTPYKTY-
PBI KOTOPBIX OTPAXKAOT 3TY 3BOJIIOIUIO;
Tewma 2. Meroasl opranusa- Onpenenuts o Meroaonoruu JI. 6 TectupoBanue,
LMOHHBIX U3MEHEHUN ['peiinepa sTamn pa3BUTHS KOMIAHUU/ Op- KOHTpPOJIbHAS
raHu3aluy, SBJISIONICHCS MecToM pabo- pabora,  mo-
Tbl CTyACHTa WU MPOXOXKIACHUS UM KJ1aJ
MPAKTUKU: C T[OMOLIBK KOHKPETHBIX
IIPUMEPOB U3 AEATEIBHOCTH aHAIU3UPY-
eMOl KOMITaHWW/ OpraHu3aluu 000CHO-
BAaTh IPU3HAKU 3Tala, ONUCaThb €ro co-
JICpXKaHUs, BO3MOXHBIA i1 JAHHOIO
JTana TUIl KpU3Kca U MyTH JaJIbHEHUILEro
pa3BHUTHS KOMIAHUK/ OpPTaHU3alNN
Tema 3. U3MeHeHus B opra- [Ipoananm3upoBath KeicC (KOH- 6 TectupoBanue,
HU3AIMU U UX UCTOYHUKK | KpEeTHYI0 cHuTyanuio) «OmnpeneneHue KOHTPOJIbHAS
CTaJU¥ KU3HEHHOIO LIMKJIa OpraHu3aluu pabora, J0-
(OKIIO) mo pbIHOYHBIM NEPEMEHHBIM, KJI1aJ(
OTBETUTh Ha BOIIPOCHI IO KEHCY;
Tewma 4. Cioco0OsI yripasJie- [IpeacraBuTh aHHOTAIMIO HA CTa- 6 TectupoBanue,
HUS CONPOTUBIICHUEM B OpP- | ThIO, TIOCBSIIEHHYIO PEIICHUIO MPOoOiieM KOHTpPOJIbHAS

raHu3anuu

pa3BUTHS KOMITaHWK/ opraHu3anuu (1o
marepuanam Bectauka McKinsey).

pabora,  jo-
KJ1a]1]

Pasznen 2. anaBJIeHne HU3MCHCHHUAMMHU B COHNMAITBbHO-IKOHOMHYCCKHX CHUCTEMaX

Tema 5. U3sMeHeHUs TAY- [Ipoananm3upoBath KeiC (KOH- 6 TectupoBanue,
HOCTHOT'O TIOBEJICHHS B Op- | KpeTHYIO cuTyarmio) «Ouenka s¢dex- KOHTPOJIbHAS
raHu3aluu TUBHOCTH MU3MEHEHUI B CHCTEME yIpPaB- pabGora,  jo0-
JeHusl OM3HECOM TpyNIbl NPeAIpUITUN KJ1az
«"OT2K»
Tema 6. YnipaBienue nzme- [IpeacraBuTe nmpuMeEpsI IpoLEecca 6 TectupoBanue,
HEHUEM MOTHUBALIUU B Opra- | pECTPYKTYPU3ALUNA DPEATBHO CYILECTBY- KOHTpPOJIbHAs
HU3AIUU IOIUX POCCUMCKUX WM 3apyOe’KHBIX pabora,  70-
KOMIIaHUH, MpOaHAIN3UpPOBaTh MX CYII- KJI1aJ
HOCTb, 3Tallbl U METOJbl IPEOJOJICHUS
COINPOTHBIICHUS NIEPCOHANIA OpPTraHU3alM-
OHHBIM U3MEHEHUSIM;
Tewma 7. IlepconasbHOE U3- Haiitu w®  mpoaHanu3upoBaTh 6 TectupoBanue,
MEHEHHE B OpraHu3alun IpUMEpPbl BHEAPEHUS POCCUMCKUMH U KOHTpPOJIbHAs
3apyOeKHBIMH KOMIIAHUSMHU CTaHJIApPTOB pabGora,  no-
ISO B kauecTBe MHCTpYMEHTa OpraHu3a- KJ1aJ1
IIUOHHOTO M3MEHEeHMs (aHHOTALUHU CTa-
Tel, MHTEJUIEKTyalbHbIE KapThl);
Tema 8. YnipaBiieHue n3meHe- Onpenenenne Xxapakrepa cyuie- 6 TectupoBanue,
HMEM TOBEJICHUS TPYIIIIBI CTBYIOILIETO W/ WM BO3MOXKHOTO COIIPO- KOHTpPOJIbHAs

TUBJICHUS] U3MEHEHUSIM B KOMIIaHUH/ Op-
raHu3anuu (30Hbl (YpOBHHU YIpPaBJICHHUS,
¢byHKIIMOHAIbHBIE 00JacTH/ OTHEIBl U
T.J1.), ICTOUHUKH, IPUYUHBI, BO3MOXKHBIE
MOCJEACTBYSI) U NPEAIOKEHUs O Ipe-

pabora, Io-
KJaz

Dopma A

Crpanuna 22 u3 27




MHUHHCTEPCTBO HAYKH U BbICIIEro obpa3oBanus PO

Y IbSHOBCKUIA TOCY1apCTBEHHBIH YHUBEPCUTET Popua
®-Paboyas nmporpamma 1o JUCHHUILUIAHBL
OJIOJICHUIO COIPOTHUBIICHUS YK€ peau-
3yeMbIM WJIM MpEeAroJiaraéMbiM OpraHu-
3aLIMOHHBIM U3MEHEHUSIM
Tema 9. Yrpasnenue uzme- OrmpezenieHne CTaguu KU3HEHHO- 6 TectupoBanue,
HEHUEM OPraHU3allMOHHOW | r0 IUKJIAa KOMIIAaHWW/ OpraHu3alud IO KOHTpPOJIbHAS
KYJIbTYpBI metononoruu M. Anuzeca (o60cHOBaHUE pabGora,  mo-
MPU3HAKOB M OCOOEHHOCTEH YKa3aHHOMH KJ1aJ
craauu KO, ykazanue neneit, mpodiiem
YW BApUAHTOB M3MEHEHUU ISl JaJIbHEM-
[IeT0 Pa3BUTHS KOMIIAHWH/ OpraHu3a-
017049
Tewma 10. Yopasnenue Ho- | Onpenenuts nmo merogosoruu M. Anuze- 6 TectupoBanue,
BOBBEJICHUSIMU B OpraHu3a- | ca CTaJHMI0 YKU3HEHHOIO IMKJIA KOMIIa- KOHTpPOJIbHAS
11701 HUW/ OpTaHU3AINH, SBIISIOMICHCS MECTOM pabora,  mo-
paboThl CTyJIEHTAa WM MPOXOXKACHUS UM KJ1aJ
MPaKTUKU: C TIOMOIIBIO KOHKPETHBIX
MIPUMEPOB U3 AEATEIBHOCTH aHAIU3HPY-
eMOH KOMITaHWH/ OpraHu3aluu OOOCHO-
BaTh MPU3HAKU U OCOOEHHOCTU YKa3aH-
Hoit cranuu XKL O, ykaszars nenu kommna-
HUW/ OpTraHu3alud, TPOOJIEMBbl U BapU-
AHThl U3MEHEHUH I JaTbHEHIIero pas-
BUTHUS JAHHOW KOMIIaHUK/ OpraHU3alluu;
dopma 00y4yeHHS 0UHO-3209HAS
HaszBanue pa3jienon Bua camocTosiTeibHOI padoThI Obbem B ®dopma KOH-
U TEM qacax TPOJs
Paspnen 1. Teopernueckue 0CHOBBI yIIpaBJIeHUs U3MEHEHUAMU
Tewma 1. [Ipupona Pa3paborate u npeAcTaBUTh HHTEIUIEKTY- 8 TectupoBanue,
OpPTaHU3AIlMOHHBIX | AIbHBIE KapThl MO BOMPOCAM SBOJIOIHMOHHOTO KOHTPOJIbHASI
U3MEHEHUH! Pa3BUTHSI OPTaHU3AIMOHHBIX CTPYKTYp, IpHBE- pabora,  J0-
CTH TIpUMEPHl KOMIIAHWM, OpraHU3alUOHHBIC KJ1aJ
CTPYKTYPBI KOTOPBIX OTPAXKAIOT 3TY IBOJIIOIHIO;
Tema 2. Metoasl Omnpenenuty o meromonorun JI. ['peii- 8 TectupoBanue,
OpPTaHM3AI[MOHHBIX | HEpa STal Pa3BUTUS KOMIAHUM/ OpTraHHU3aliH, KOHTPOJIbHAS
W3MEHEHUH! SIBJISIFOIIEHCST MECTOM pabOoThl CTYyJIEHTAa WJIH pabora,  70-
MPOXOK/IECHHUSI UM TPAKTUKU: C MOMOULIBIO KOH- KJ1aJ
KPETHBIX TIPUMEPOB U3 JACATEIHHOCTH aHAIIN3H-
pyeMoil KoMITaHWW/ OpraHu3ali 0OOCHOBAThH
MIPU3HAKY 3Tala, OMUCaTh €r0 COJEPIKaHMS, BO3-
MO>KHBIN /ISl JAHHOTO dTana TUI KpU3Hca U Iy-
TH JaJbHEUIIEr0 Pa3BUTHS KOMITAHWH/ OpTraHU-
3aIuu
Tewma 3. U3menenus [Ipoananu3upoBarh KelC (KOHKPETHYIO 8 TectupoBanue,
B OpTaHM3AIUH U UX| cCUTyalnuto) «OrnpeneneHne CTaAuud XKU3HEHHOTO KOHTpPOJIbHAS
HMCTOYHUKHU nukia opranuzauuu (JKLO) mo pelHOYHBIM Te- pabora, Jo-
PEMEHHBIM», OTBETUTh Ha BOIIPOCHI IO KEUCY; KJI1aJ(
Tema 4. CriocoOb1 [IpeacTaBuTh aHHOTAIMIO HA CTaThIO, TIO- 8 TectupoBanue,
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yIpaBIeHUs COIPO-
THUBJICHHEM B Opra-
HU3ALUU

CBALIEHHYIO PELIEHUI0 MPoOIeM pa3BUTUS KOM-
naHuii/ opranu3anuu (o mMarepuanaMm BecTHuka
McKinsey).

KOHTPOJIbHAS
pabora,  mo-
KJ1a]1]

Pasznen 2. anaBJIeHne HU3MCHCHHUAMMHU B COHNUNAIBbHO-IKOHOMHUYCCKHUX CUCTEMAX

Tema 5. U3meneHus [Ipoananm3upoBath KeWC (KOHKPETHYIO 8 TectupoBanue,
JMYHOCTHOTO TIOBe- | cutyanuio) «Ouenka 3ddexTuBHOCTH H3MEHe- KOHTPOJIbHAS
JICHUS B OpTaHM3a- | HUH B CHCTEME YNpaBIEHUS OU3HECOM TPYIIIIBI pabora,  jo-
AN npeanpusituii «<'OTIK» KJIaJ
Tema 6. Ynipaniie- [IpencraBuTh mnpumepsl Mpouecca pe- 8 TectupoBanue,
HUE U3MEHEHUEM CTPYKTYypHU3allMM PEAIbHO CYLIECTBYIOIIUX pPOC- KOHTpPOJIbHAs
MOTHBAIIMH B Opra- | CHHCKUX WIK 3apyOeKHBIX KOMIAHUM, MpoaHa- pabora,  jo-
HU3aIUU JU3UPOBATh HX CYIIHOCTb, 3Talbl U METOJIbI KJI1aJ[

IIPEOJIOJIEHUS] COIIPOTHUBIICHUS IEpCOHANa opra-

HU3AI[MOHHBIM U3MEHEHUSIM;
Tewma 7. Ilepco- Haittu u npoananusupoBaTth HpUMEPHI 10 Tectuposanue,
HaJbHOE U3MEHEHHE| BHEJIPCHUSI POCCHICKUMU U 3apyOEKHBIMU KOM- KOHTPOJIbHASI
B OpraHu3anuu naHusmMu crasgaptoB [SO B kayecTBe HMHCTpY- pabora,  jo-

MEHTa OpPraHU3alMOHHOTO W3MEHEHHUs (aHHOTa- KJ1aJ]

I[UU CTaTel, MHTEIJUICKTYaIbHbIC KAPThl);
Tema 8. YripaBnenue OrmpezienieHne xapakTepa CylIeCTBYIOIIE- 10 TectupoBanue,
M3MEHEHHEM TI0BeJie- | TO ¥/ WM BO3MOKHOTO COMPOTUBIICHUS HU3MEHE- KOHTpPOJIbHAS
HUSI TPYTITBI HUSM B KOMITAaHUW/ OpraHu3anuu (30HbI (YPOBHH pabora,  mo-

yopaBieHus, GyHKIMOHANbHBIE 00JacTu/ oTje- KJ1aJ

Jbl U T.J.), AICTOYHUKH, TPUYUHBI, BO3ZMOXHBIC

MOCIIEACTBHS) U MPEATIOKEHUS 110 MPEOI0TICHUIO

COTIPOTHUBIICHHUS YK€ peaTnu3yeMbIM WU MPEIo-

JlaraéMbIM OPraHU3alMOHHBIM U3MEHEHUSIM
Tema 9. Ympasne- OrnpezeneHne CTaauu )KU3HEHHOTO UK 10 TectupoBanue,
HUE€ U3MEHEHUEM KOMIIAaHUM/ OpTaHu3alud Mo Metomojoruu U. KOHTPOJIbHAS
opraHu3aMoHHon | Axuseca (000OCHOBaHWE MPU3HAKOB U OCOOCHHO- pabora,  70-
KYJIbTYPBI creil ykazanHon craguu JKLO, ykasanue nenei, KJ1az

npoOjeM W BapuUaHTOB W3MEHEHWH i Jajlb-

HEHNIIero pa3BUTHs KOMIIAHUH/ OpraHU3alnu)
Tema 10. Yopasne- | Onpenenuts 1o metogonoruu M. Anuzeca cra- 10 TectupoBanue,
HUE HOBOBBEJICHU- | AMIO XKU3HEHHOTO IIMKJIa KOMITAHWH/ OpraHu3a- KOHTpPOJIbHAS

SMU B OpraHu3anuu

MU, SIBIIAIONICHCS MECTOM paldoThl CTyACHTa
WM TPOXOXKJIEHUS UM MPAKTUKU: C MOMOIIbIO
KOHKPETHBIX MTPUMEPOB U3 JEATEILHOCTH aHaJH-
3UpyeMOi KOMITaHWHW/ OpraHU3alid 00OCHOBAThH
MPU3HAKK W OCOOCHHOCTH YKa3aHHOW CTaJHH
KOO, ykazaTh 1enu KOMIAHUW/ OpraHu3alluy,
npoOJeMbl ¥ BapUaHThl MU3MEHEHHUM ISl JaiTh-
HEHIIero pa3BUTHUS JTaHHOW KOMIAHUH/ OpraHu-
3aInu;

pabora,  70-
KJ1aj
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11.YYEBHO-METOJNMYECKOE U MH®OPMALMOHHOE OBECITEYEHUE
JTACIHATITAHBI

OcHoBHasi JInTeparypa

1. CmuBak, B. A. Ympasnenne n3MeHeHUsSMH : ydeOHuK s By3oB/ B. A. CriuBak. —
Mockga : M3natenscrBo FOpaiit, 2020. — 357 ¢. — (Bricmiee oopazoBanmne). — ISBN 978-5-534-03358-
8. — Tekcr : omekrponaeii // OOpasoBatenpHas Iutarpopma FOpaiit  [caiir]. —
URL: https://urait.ru/bcode/450462

2. KopotkoB, D. M. YmpaBineHue M3MEHEHUSIMH : yYeOHUK U MPAKTUKYM ISl BY-
30B / 3. M. Kopotkos, M. b. XXepnakosa, T. FO. Kporenko. — Mocksa : M3ngarensctBo FOpaiiT,
2020. — 278 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-02315-2. — Tekcr : 3JIeKTPOH-
HBIH // O6pasoBarenbhas wiatgopma FOpait [caiit]. — URL: https://urait.ru/bcode/450213

JlonoJIHUTeIbHAS JTUTEpaTypa

l. Jlrobumiea O.}0. DxoHomuka HHGOPMAIIMOHHOTO 001eCTBa [DNEKTPOHHBIN pe-
cypc]: yueOnoe nocobue/ Jlrooumuena O.10., Tapytun A.Jl.— D1eKTpoH. TEKCTOBbIE JaHHbIC.—
M.: MockoBckuil ropoackoit negarornyeckuii yuusepcuret, 2013.— 40 ¢.— Pexum nocryna:
http://www.iprbookshop.ru/26663.html

2. Bensera, E. C. OCHOBBI TeppUTOPHATHHOIO OOIIECTBEHHOTO CaMOYIIPABIICHUS :
monorpadus / E. C. BenseBa, A. A. I'pebennukoBa. — CaparoB : By3oBckoe oOpa3oBaHume,
2017. — 71 c. — ISBN 978-5-4487-0054-5. — TekcT : ANEKTPOHHBIA // DIEKTPOHHO-
oubnuoreynas cucrema [PR BOOKS : [caiitr]. — URL: http://www.iprbookshop.ru/67837.html

3. KopotkoB, 3. M. MenemxmeHT : yueOHUK g By30B/ 3. M. KopoTkoB. — 3-¢

u3l., nepepad. u gon. — Mocksa : U3natensctBo IOpaiit, 2020. — 566 c. — (Bsicmiee oOpaso-
Banue). — ISBN 978-5-534-07327-0. — Texkcrt : snekTpoHHbIN // O6pasoBaTenbHaa nnatdop-
Ma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449753

YueOHO-MeTOANYECKAS

1. Kucenesa O. B. Metoauueckue yka3aHus sl CAMOCTOSITENIbHOW pabOThl CTYJEHTOB
10 JUCLMUITINHE «YTIpaBiIeHUEe U3MEHEHUSIMU B OpTaHU3alMW» JUIsl CTYJIEHTOB OakaiaBpuaTa Io
HanpasieHuto 38.03.04 «['ocyapcTBEeHHOE M MyHULIMIIAILHOE YIIPaBJIeHHUE» BcexX (popm oOyde-
Hus / O. B. Kucenesa, A. E. Jlanun; Yal'V, UDub. - Yaesuosck : Yal'V, 2019. - 3aru. ¢ skpaHa;
HeonyGnukoBaHHBIN pecypc. - DnekTpoH. TekcroBble aaH. (1 ¢aiin : 708 KB). - Tekcr : anek-
tpouHbiid.— URL: http://lib.ulsu.ru/MegaPro/Download/MObject/7554
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o) [porpammHoe obecnedenne —
¢ Onepaunonnas cacrema Windows;
o [laker oducHsx nporpassu Microsoft Office.

B) Mpodeccnonaanikie Haik TANALIX, HEGOPMATHOHEG-CHPABOMHLIE CHUTEMEI
1. JaexkTpoHHO-GHbAHOTe Y HEIE CHCTEMBI:
1.1. llndporoi obpazopatensnnii pecypc IPRsmart : anextponno-On0anoTe HAs CHCTEMA |

caiitr / OO0 Koummanma «Af [lm Ap Memmas. - Caparos. [2024]. - URL:
http://'www_iprbookshopru. — Pexuw goctyma: ans zapermcTpup. noaszopateneii. - Texcr -
AMEKTPOHHBI.

1.2. Ofpazosatensnas naatopma HOPAMT - oDpaloBaTeNBHLI Pecype. IEKTPOHHAR
orGmorera - caiit / 000 SGnextponnoe migarenescTeo «HOPAHT». — Mockea, [2024]. - URL:
hittps://urait.ru . — Pexns J0CTYNA: A0S 3JaperucTpHp. noiksosarenei. - Texkcr : anexTponnsiii.

1.3. baza pammerx «JnextponHas Oubmmorexa texsmueckoro BY3a (3bC «Koncynerant
CTVAEHTa») | WeKTpoHHO-OHONHOTeYHas cucTema : caiit /| 000 «llomwrexpecypen. — Mockea.
[2024]. — URL: https://www studentlibrary ru/cgi-bin‘'mb4x. — Pexsm aoctyna: ana zaperscrTpHp.
nofb3osarened. — TexcT : IMeKTPOHHBIH.

1.4. 9bC Jlane : ynexTponHo-OrOAHOTEYHas cHcTema : caliT / OO0 3bC «Jlansy», — CankT-
Tetepoypr. [2024]. — URL: https/elanbook.com. — Pewkenm gocTyna: ans 3apermcTpHp.
noasiosareneii. — TekeT : MeKTpoHHESA.

1.5. 3bC Znanium.com : 3nexTporHo-OB0IHOTEYRas cucTeMa - caiit / D00 «3paEHyM». -
Mockra, [2024]. - URL: hitp://znamum.com . - Pemm@m mocTyma : 118 3aperscTpHp.
nob3oBaTensi. - TeRcT | WMeKTpOHHLIH.

2. Koncyaetantllmoe |Jaextponnni pecype|: cnpasounas npasosas cuctema. /| 000
«Koncynerant [Imocs - Dnextpon. aan. - Mockea : KoncyasrantlLmoc, [2024].

3. eLIBRARY.RU: nayunas 3nextposnas OmOmmorexa : caiit /[ 000 «Hayunas
nextponnas bubmmorexan. — Mocksa. [2024]. — URL: hup:/elibrary.ru. — Pesum goctyna : s
ARTOpHI. Noak3oBaTeneH. — TeKcT - InexTpoHHL

4. MepepansHan rocylapcTBeHHAE WEGopvMaumoHHan cucTema sHanwmomaannan
wiexkTponsas Subiamorexa» : 3nexTponHas OndmroTexa : caiit | PI'BY PI'b. — Mockea, [2024]. —
URL: hitps:/u30.pp. — Pexmm 1ocTyna : 1as noassosarenci saysnoil OnbGamorexn. — Texer :
WIEKTPOHHBIH.

5. Poccniickoe ofpazosanne © dpenepamuinii nopran / yupeaurens OIAY «OHLTO». —
LRL: hitpz//www.edu.n. — Texer : 3neKTpOHHEIA.

6. JnexrTponnan Gmbamoresnas cacrema Yal'y - mogvae «Dnextponsas OubamoTeras
ABHC Mera-[1PO / OO0 «/lata Ixcmpeccs. — URL: hitp://lib.ulsu.ru™egaPro/Web, — Peanm
O0CTYNA : U NoNb3oBaTeneld Hayaaol ORDIHOTERH. — TEKCT © 3ACKTPOHHLIA.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE IUCHUIIJIMHBI

Ayautopuu AJi1 TPOBEACHUS JICKIIUNA, CEMUHAPCKUX 3aHSATHH, Ji1 MPOBEICHUS TEKYIIETO
KOHTPOJIA U TPOMEXKYTOUHOU aTTECTAlMU, TPYIIIOBBIX U UHIAUBUYAIbHBIX KOHCYJIbTAIIHH.

AyIuTOpUN YKOMIUICKTOBAHBI CIICIIHAIM3UPOBAHHON MeOenblo, YUeOHOW JOCKOM. Ayau-
TOPUU TSI TIPOBEACHUS JIEKIIUKA 000PYIOBaHBI MYJIbTUMEIUIHHBIM 000PYIOBAaHUEM TSI TIPEJIO-
cTaBiieHus uHpopmanuu Oonpiiol aynutopuu. [lomemenus uisi caMOCTOATEIbHOU PabOThI
OCHAILEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOAKIIOYEHUs K cetu «HHTepHET» U
obecrnieueHreM J0CTyma K 3JEKTPOHHON HH(PPOMAIIMOHHO-00pa30BaTENbHOM Cpeie, FIEKTPOHHO-
oubnmuoreynoi cucreme. llepedenp 000OpyaOBaHUs, HCIIOJIB3YEMOTO B Y4eOHOM Iporiiecce, yKa-
3bIBAETCSl B COOTBETCTBUU CO CBEICHUAMU O MAaT€PHAIbHO-TEXHUYECKOM OOECIeUYeHUU U OCHa-
HICHHOCTH 00pa30BaTEIBLHOTO MpoIiecca, pa3MeIeHHBIMU Ha OQHUIHaTbHOM caiite Yal'Y B pas-
nene «CBeneHust 00 00pa3oBaTeIbHON OpraHU3aIII.

13. CIIEIMAJIBHBIE YCJIOBUA JJIS1 OBYUYAIOIIUXCA C OT'PAHUYEHHBIMH
BO3MOXHOCTSAMMU 3/10POBbS

B cnyuae Heo6X0auMOCTH, 00YYarOIMMCS U3 YUCIIA JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTS-
MU 370pOBbs (II0 3asBJICHHUI0 00YYar0IIEerocs) MOIyT IpeIaraThbCsl OAHU U3 CIEIYIOIINX Bapu-
aHTOB BOCHPUATUS MH(POPMALUKU C YYETOM UX MHIUBUAYATbHBIX MCUXOPU3UUYECKUX OCOOECHHO-
CTeH:

— JUIS JIUI] C HAPYIICHUSAMH 3PEHHS: B TIeYaTHON (hopMe yBETHMUEHHBIM MIPUPTOM; B popme
JIEKTPOHHOTO JOKYMEHTa; B (hopme aynuodaiina (mepeBoj yaeOHbIX MaTepHalIoB B ayauodop-
Mar); B neyaTtHoil opme Ha s3bike Bpaiins; nHAMBHUYyanbHbIE KOHCYIbTALMHM C IPUBJICYEHUEM
TUQIIOCYPIOTIEPEBOUNKA; MHIMBUAYAJIbHBIC 33aHUS M KOHCYJIBTALINY;

— JUIS JIUI] C HAPYIICHUSMH CIIyXa: B TIEYaTHOM Gopme; B popMe IIEKTPOHHOTO JOKYMEHTA;
BUJieOMaTepHajbl C CyOTUTPAMU; MHANBUIYAJIbHbIE KOHCYJIbTALMH C IIPUBIICYEHUEM CypoIepe-
BOJIYMKA; WH/MBHLyaJIbHbBIC 3aIaHHS U KOHCYJIBTAIIH;

— JUIS JIUII ¢ HapyIICHUSIMH OMOPHO-ABUTaTEIFHOTO aniapara: B ne4atHoit popme; B popme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiina; HHIMBUAYIbHBIC 331aHNST M KOHCYJIbTAIINH.

B cinyyae HEOOXOOMMOCTM  HCIIOJIB30BaHMs B  y4yeOHOM  Ipoliecce  YacTH4-
HO/HMCKITIOYHUTENBHO JMCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHUH, OpraHW3alus pPaOoOThI
ITIIC ¢ obyuaromumucs ¢ OB3 u uHBanMIaMu MpeaycMaTpUBaeTCsl B AJIEKTPOHHON MH(pOpMa-
LIMOHHO-00Pa30BaTEIbHON Cpe/ie C YUYETOM MX MHIUBUIYAJIbHBIX MCUXOPU3NYECKUX OCOOEHHO-
CTEH.

Pa3paboTunk O npodeccop kapenpsl DAul'Y JlanuH A.E.
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